PART C: SITE ACQUISITION
BOARD TRANSMITTAL

DIsTRICT/CTC:  Penn Manor School District COUNTY : Lancaster
PRJIT BRLDG NAaME: Schooi District Master Plan PROJECT #:
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% Cco2 Site Acquisition Justification

X Co3 Elementary Building Capacity

X Co4 Middle/Secondary Building Capacity

X Ci5 Summaxry of Owned Buildings and Land

X C06-C10 Comparative Site Bvaluation

>

Independent Appraieal Report #1
{only for properties on chosen site)
X Independent Appraisal Report #2
(only foxr properties on chosen site)
Reguest by Municipality/Recreation Board for
Community Recreation Breas
x Advertisement and Proof of Publication Notice

for Public Meeting
X Minutes of Public Meeting on Site Acquisition and
Written Public Comments
% Boundary Survey Showing Acreage of Property to be Acguired
Boundaxry Survey Showing Acreage of Existing Site (if applicable)
X Sales Agreement, Purchase Option Contract or
Board Resolution to Condemn Property
X Sketch of Site and Physical Characteristics
{(for Each Site on Comparative Site Evaluation)
X Sketch of School District with All Existing Schocl Buildings and

Owned Sites Identified plus Properties Considered for Acguisition

The architectural firm for this project is: Crabtree, Rohrbaugh & Associates
The architect to be contacted if there are any guestions about Part C is:
Hal Hart, Directer of Project Management (717) 468-0272 (717) 458-0047
Architect's Name and Pozmition Fhone Humber Fay Munber
The architect's e-mail address is: hhart@cra-architects.com

The architectural firm's address is: 401 East Winding Hill Road, Mechanicsburg, PA

The distriect/CTC administrator to be contacted about Part C is:

Mike Leichiiter, Superintendent (717) 872-9500 (717} 872-9505
Diptrict/CTC admini\?tratoz"s' Hame and Posivion thone Numbex Fayx Wumbar
The SD/CTC administrator's e-mail address is: mike feichliter@pennmanor.net

This certifies that the attached waterials were approved for submission to the
Pennsylvania Department of Xducatien by board action. The attached materiails

are being submitted prior to the purchase or taking by gondempation of the se-
lected property in order to gain conditional approval for state reiwmbursement

gsubject to the acguisition of all requisite approvals and permits. The boaxrd

certifies that written PDE approval will be obtained prior to the date of

settlement or the filing date of the Declaration of Taking.
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SITE ACQUISITION JUSTIFICATION

Mstrict/CTC: Project Name: Project #:

Penn Manor School District School District Master Plan

Briefly describe the site chosen and the reasons for this site acquisition. Include in your
explanation a description of other sites owned by the district/AVIS and the reasons why these sites
were deemed inappropriate by the board of directors.

The site was selected due to its ideal location, between and directly adjacent to the Manor Middle School
site, and a 26 B acre site purchased by the school district in 2006, The purchase is the result of a long
range facilities master plan analysis being undertaken by the district. Future facilities being considered for
this site as part of a fong range master plan are a new elementary schoel, new high school, conversion of
Manor Middle School into a high school and possibly an athletic stadium.

If the district or AVTS is requesting reimbursement for land teo be used for cooperative-community
recreation programs, please provide a brief justification.

Not Applicable

Briefly describe all tax liens, easements, rights-of-way, restrictions cr mineral rights held
by others.

If this project involves the demolition of historically significant structures, including but not

Not applicable

Indicate the type of acguisition:

Indicate if Estimated
Purchase or Settlement/
Name_of Property: Condemnation Condemnation Date
Willis Herr Property Purchase December, 2010
Are there any district-owned sites or school buildings adjacent/contiguous to the Yos X Ne
subject site? If Yes, please explain. - -

The school district purchased a 26.6 acre site in 2006 for the construction of a future elementary schoot,
contiguous and to the west of the Willis Herr property. The Manor Middle Schoal is contiguous and
located on the east side of the Willis Herr property.

Does the county where this school site is located have a comprehensive land use Yes ¥ Mo
plan, as per the Pennsylvania Municipalities Planning Code? If No, please

explain.

Has the local municipality where this school site is located adopted a zoning Yes X No
and/or a subdivision and land development ordinance? If Ne, please explain.

Is this project consistent with applicable local and county plans and Yes X Ho

ordinances? If Ho, please explain.
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ELEMENTARY BUILDING CAPACITY

District/C¥C:
Penin Manor School District

Project Hame:

School District Master Pian

Grades:

K-

_12_

SCHOOL: Eshleman ES SCHOOL ! Central Manor ES
PRESENT PLANNED PRESENT PLANNED
TT T T3 T4 T T K] Tz S S
UNIT|f NO. OF TOTAL | NO. OF | TOPAL BO. OF | TOTAL | WO. OF TOTAL
NAME OF SPACE CAPR UNITS IR UNITS FTE UNITS FTE UNITS IR
HALF-TIME KINDRGRTN 50 1 50 1 50 2 100 2 100
FULL-TIME KINDRGRTHN 25
REG CLSRM 660+ 5S¢ F'T 25 12 306 12 300 27 675 27 675
NATATORIUM X% HEXKKK ERKERXK KAKKAX HEXKAK
BUILDING TOTAL MK HAHAHXHN| 350 EEHKAX] 350 KEXKXK| 775 KHHAEK 775
SCHOOL: Hambright ES SCHOOL: Letort ES
PRESENT PLANNED PRESENT PLANNED
{53 7z 3 T4 s Te 73 ¥4 15 76
UNITH NO. OF TOTAL NO. OF TOTAL NO, OF TOTAL NG, OF TOTAL
NAME OF SPACE car || uwrrs PIE UNTTS FrE ONITS FTE UNITS FTE
HALFP-TIME KINDRGRTN 50 1 50 1 50 1 50 1 50
FULL-TIME KINDRGRTN 25 1 25 1 25
REG CLSEM £60+ S¢ FT 25 17 425 17 425 12 300 12 300
NATATORIUM KX KEHAKK L9.0:9.0.94 1 9:9:0.0:9°4 L 0.0,
BUILDING TOTAIL XX IRxxExx] 500 KUXHXX] 800 KHEARA | 350 KEAARKK 350
SCROOL: Conestoga ES SCHOOL: Pequea ES
PRESENT PLANNED PRESENT PLANNED
Tt 1 53 77 ¥5 1% K] Tz TS e
URIT|| HO. OF TOTAL NO. QF TOTAL NO. OF TOTAL NQ, OF TOTAL
HAME OF SPACE CAP || UNITS FTE UNTTS FTE URTTS FTE UNITS FYE
HALF-TIME KINDRGRTHN &0 1 50 1 50 1 50 3 50
FULL~TIME KINDRGRTN 25
REG CLSRM 660+ 3¢ FT 25 12 300 12 300 14 350 14 350
NATATORIUM XX KEXHHK KEXKKX KRHEHAK KEKKKY
BUTLDING TOTAL KE | XXXHHX| 350 KXXEXXE 350 KEAEKAL 400 KHHHKK 400
SCHOOL: Martic ES SCHOOL:
PRESENT PLANNED PRESENT PLANNED
T ¥z T3 T4 S Te T3 T4 T S
UNTT|| HO. OF TOTAL NG, OF TOTAL NO. OF TOTAL NG. OF TOTAL
NAME OF SPACE CAP || UNITS FTE UNLTS FTE UNITS FTE BNITS FTE
HALF-TIME KINDRGRTN 50 1 50 1 50
FULL-TIME KINDRGRTN 25 1 25 1 25
REG CLSRM 660+ SQ FT 25 14 350 14 350
NATATORTUM x¥ HEXKKK KHAEAL KRKXAKK HXEAURK
BUTLDING TOTAL KX [ xxxxxs| 425 UXKAKK| 425 KERKEK b 00:0:9:4

Only kindergarten and regular classrooms 660 square feet or greater, and natatoriums should be reported.
Although special education rooms and pre-school rooms may be eligibie for capacity, these spaces should not
pe included in the room counts reported above. The following spaces do not receive reimbursable capacity and
therefore should not be included in the capacities for an elementary school building: science rooms or labs,
computer rooms, art rooms, music rooms, small and targe group instruction rooms, and multi-purpose rooms.

REVISED JULY

i, 2007
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MIDDLE/SECONDARY BUILDING CAPACITY

Distriet/CTe: Project Hawe: Grades:
Penn Manor School District School District Master Plan K - 12
SCROOL: Manor Middle School SCHOOL : Marticville Middle Schoot
PRESENT PLANNED PRESENT PLANNED
W T 73 [ TS 15 T i [ T
UNIT [| MO, OF TOTAL NO. OF TOTAL HO. OF TOTAL Ho. OF
NAME OF SPACE ChP UNITS FTE UNTTS FTE UNITS FTE UNITS [POTAL  FTE
REG CLSRM 660+ 53¢ FT 25 20 500 13 325
SCIENCE CLSRM 660+ SO FT 25 4 100 5
SCIENCE LAB 20
PLANETARIUM W/CLSRHY 20
ALTERNATIVE ED ROOM 20
BUSINESS CLSRM 660+ 25
BUSINESS LAB 20
COMPUTER LAB 20 2 40 2 40
TV INSTRUCTIONAL STUDIO 20
ART CLASSROOM 20 2 40 1 20
MUSIC CLASSROOM 25 1 25
BAND ROOM 25 4 25
ORCHESTRA ROOM 25
CHORAL ROOM 25 1 25
FAMILY/CONSMR SCIENCE 20 2 40 1 20
IA/SHOP 18004 30 FT 20
TECH BED 1800+ SQ ¥T 20 2 40 1 20
VO AG SHOP W/CLRM 20
DRIVER'S ED 660+ SQ FT 20
GYM 6500-7500 SQ PT [39) 1.0 66 1.0 66
2500 s¢ T AUX GYM 33
NATATORIUM AR E9.9:9:9.0.4 1i9,9.9.:9:6:4 RRKKAX AARKER
OTHER:
BUILDING TOTAL WAX XRKXXKK 876 1919:9:9:04 I 9.9:9.9¢ 591 p:9:9:9:9:4
MS/SEC UTILIZATION (BLIOG TOTAL X .93 | XMX||XXXXXX| 788  |XXUXXKX L 9:9:0:9:¢ 532 KEXKX
SCHOOL: Penn Manor High School [|[{SCHOOTL:
PRESENT PLANNED PRESENT PLANNED
1 i T3 EE ) [(E T i R Y
URIT HO. OF MO, OF TOTAL KO, OF TOTAL WO, OF
NAME OF SPACE ChE [ERNE S UNITS FIE UBITS FTE UHITS |TOTAL  FTE
REG CLSRM 660+ SO F7T 25 50
SCIENCE CLSRM 6604 3Q FT 25 13
SCIENCE LAB 20 [§]
PLANMETARIUM W/CLSRM 20
ALTERNATIVE ED ROOM 20
BUSINESS CLSRM 660+ 25
RUSINESS LAB 20
COMPUTER LAB 20 3 60
TV INSTRUCTIONAL STUDIO 20 1 20
ART CLASSROOM 20 80
MUSIC CLASSROOM 25
BAND ROOM 25 1 25
ORCHESTRA ROOM 25 1 25
CHORAL ROOM 25 1 25
FAMILY /CONSMR SCIENCE 20 2 40
IA/SHOP 1800+ 50 7 20
THRCH ED 1800+ SQ ¥T 20 2 40
VO AG SHOP W/CLRM 20 1 20
VO AG CLRM 25 1 25
GYM 6500-7500 SO FT 66 1.0 66
2500 8Q FT AUVX GYM 33 1 33
NATATORIUM HUK KRAKKK i0:9:0:0:9°4 WUKKKR YUAKAUX
OTHER:
BUILDING TOTAL KM AHRRRN ] 2,404 [XAXXKH KAXKK XHHEK
ME/SEC UTLLIZATION (BLDG FOVAL K . 6) WA HHHHHK | 2164 [HXANE KUKKK 9:9:9:44

REVISED JULY 1, 2007
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SUMMARY OF OWNED BUILDINGS AND LAND

District/CTC: Project Name: Grades:
Penrn Manor School District School District Master Plan K - 12
PRESENT PLANNED
#i 42 03 i s #e 7 e #9 #10 #11
4 EI; bt [ CONVERSION / 3
- Nl @ IS b DISPOSITICOR ;.1 i
g fa S i o AND PLAGNEDR oo “
NAME OF BULLDING OR SITE [, w o " 5 CONVES MYE @ b
{INCLUDING DAQ ARD VACANT LAND) ﬁ’ R g'] fé Q :i S5 EI {V) 511
CHNED BY SCHOOL DISTRICT/CTC Sauan R o 2 QPTION CHOSEN n a
Fred S. Eshelman Elementary 1958, 1966, | 12 K-6 350 [iINO CHANGE 12 | K6 KRRARUNH [ R xxnx
1986, 2004 HXKUKAKK [AURXEXEK
Centrat Manor Elementary 1936, 1961, | 10 K-6 775 {|NO CHANGE 10 K-6 T75 | XAUXKRRAK POIHRUNRR
1987 RRHRERHE PIAXAARKK
Conesioga Elementary 1952, 18567, { 11 K-8 350 INO CHANGE 11 K-6 350 | M00UIMRE PUARKANRR
1966, 1994 AXKERAAR POAAKHAAN
Ann Letort Elementary 1960, 1961, [ 13.9] K-6 350 |INOC CHANGE 13.8| K-6 350 [ XARXARRA [HHRAAARK
2002 KUKRKUNH | HUEHARRKY
Martic Elementary 1952,1966, | 10 | K-6 425 NG CHANGE 10 | KB 425 | REKXAARK [KXURHHEX
1986, 1988 NRMKANAA [HRRRERAN
Pequea Elementary 1953, 1965, | 10 K-8 400 [[NC CHANGE 10 K-6 400 § XXHRAANA [URAARNKK
1958, 1988 HEKANNKKE | REAAKRAX
Hambright Elementary 1936, 51,58, 9 K-6 500 iINO CHANGE 9 K-6 500 | XAXRAKKUX [KEAXKERKK
1963, 1987 ARRKERRK JHANAKKKX
Subtotal HREXKAKKK | ®XH | AKER 3,150 {J dOOUREXRR AR R KB AAREAKNR | KKK [ KoxX 3,160 3,400 (250}
SRR, [KAREAREX
Manor Middie School / District Administry 1994 50 7-8 784 NO CHANGE / NO CHANGE § 50 7-8 TBA | v [ RN
HRHKAKKE | RHHARREX
Marticville Middle School 1970,88,08 | 30 7-8 532 INO CHANGE 30 7-8 532 | HXHEXHHX [XXXKRKEX
HRAAERAR | RHHERHRK
MHUKAAUHKE PUHRRAARA
HARKKAKE DINRUAAEA
Subtotal NRUNAANRN | MuR | XX¥X 1,316 || REXHKKAANNR A ARNARERNE | KK | XUKK 1,316 920 396
RAEREAALE, [HAREALRR
Penn Manor High School 1958, 32 | 912 2,184 INO CHANGE 32 | 912 2,164 | ¥EREKHKR |XXRRAXEK
1962, 1997 HXHAKAKY [HRAARRAEK
WHHRKKENM [ XAUARANAN
HURRKARA [KRARRRRK
KEARKARE | KRAARRKAL
HEREXARY [RAKHRARY
Subtotal KAXKANAAR | %A | HHRK 2,164 [[ XEARAXEREEKZ LN LXRAANAA | KKK | RHER 2,164 1,818 348
SOOI TGN
Comet Fieldhouse 1990 (2008) | 47 NO CHANGE MEANKREN [HRANKANK
HHEHEAURHY | KHEKHNKA
District Maintenance Building 2006 ** NO CHANGE WHHKAAAA | RHERAH AKX
(** located on Manor Middle School Site) HUAEAAAY, [ARERNURRK
DESCRIPT |ION OF
BOARD ACTIONS
REGUIRED }BELOW
Subtotal REXKAKRER | ®oH | ®HxH HHARAK AN HOCOOOOINRREE | ¥XE | ¥XAK
POTAL HHRHH | 30| ¥y 6,630 || XXX K AR AN KEHARANRY | XUH | XKRHK 6,630 6,138 492

ACTIONS TO BE TAKEN IN THE FUTURE iF PROJECTIONS COME TRUE
AND THE DISTRICT EXPERIENCES EXCESS OR INSUFFICIENT CAPACITY
(FTE MINUS PROJECTED ENROLLMENT (Col. 11) » + or - 300)

CHECK i{F APPLICABLE:

X BLPAND PROGRAMS GR COURSR OFFERINGS
PROVIDE SPACE FOR USE BY COMMUNITY GROUPS OR SERVICE AGENCIES
OFFER FULL-TIME KINDERGARTEN OR PRE-SCHOOL
REDUCE CLASS STZE
CLOSE SCHOOL 1S}

OTHER (bEscribE) :  RE-ALIGN ATTENDANCE AREAS

REVISED JULY 1, 2007 FORM EXPIRES 06-30-09 PLARCON-CO5



COMPARATIVE SITE EVALUATION (1 OF 5}

Disbtricn/lTCe Project Name: Project &
Penn Manor Schoal District School District Master Plan
SITE NAME Willis Herr Property
Location Manor Township
Distance from Center ¢f Proposed Attendance Area
44.2
Yes
Yes
Yes
General Land Character (gentle, moderate or steep slopes) gentle to moderate
Current Usage (ex. residential, agricultural, commercial, industrial) agriculiural
% Open 98%
2 2%
Natural Dralnage yes
Flooding Potential no
Wetlands unknown
Residential
tted Under Current Zoning Yes
Adjacent Property Use - North agriculturat
school
agricultural
agricultural / residential
1ic
Loca n tate or ality in Localroad, good site lines
Terms of Site Lines, Traffic Control, Etc
Pedestrian Access Limited

REVISED JULY 1, 2007 TORM EXPIRES 06-30-09 PLANCON-CO6



COMPARATIVE SITE EVALUATION (2 OF b)

DrsTranco/CTO

Penn Manor School District

Prozect Name:!

School District Master Pian

SITE NAME

Willis Herr Property

DbB, duffieid Sit Loam

CnB, Conestega Silt Loam

Clay Loam

no

no

no

no

no

no

no

ne

Municipal

to be determined

Distance to Stream (if no public sewer is availlable) n/a
Municipal Water yes
Gas yes
Electricity yes
Telephone yes
Demolition to Clear Wooded Areas no
Demolition to Clear Structures ne
Asbestos Removal Related to Clearing Structures no
General Site Rough Gr yes
Special Structures tunnels or bridges) no
Access Road to Site yes
Interior Roads & Parking yes
Athletic Facilities yes
Storm Water Management yes

FORM EXPIRES 06-30-08
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COMPARATIVE SITE EVALUATION (3 OF 5)

DistricVCTC: Froject Name: Project #:
Penn Manor School District School District Master Plan

SITE NAME Willis Herr Property

ESTIMATED COSTS (if applicable)

SITE ACQUISTITION COSTS
A, Contract Sales Price or Estimated Just Compensation $3,875,000

B. Title Insurance, Reccrding and Tran

bl

ns
and Other Costs to be Paid at Setilement $9,128

D, Legal Costs $3,500
£. Appraisal Fees $2,500
F. Surveving, Testing, Boring & Drilling 36,900
G. Other Costs Related to Site Acguisition $1,475
5 Acguisition Costs {lines B througn G) $3,898,503

J. Charges for Tap-In to Sewer Authority
K. Reserve Capacity Charge

L. On-S8ite Extension of Sewer Lines

M. Municipal Water

M. On-S8ite Water Well

ing of Wooded Areas

O
)
ta
o
£
]
F

Demolition to Clear Structures

el @)

Asbestos Removal related to Clearing Structures
e

he Bullding (10' perimeter:

B
ool
o]
o
<2
o
G

Grading to Receiv
o]

I
ey
o]
jar}
o
)
=19
=
o
o!
E
o
Q
a

o
=
9]
9]
¢
n
n
"
O
jua]
[oR
t
O
w
e
(e
[t

V., Teotal Related Costs (lines I through U)

TOTAL ESTIMATED COSTS (line H plus line V) $3,898,503

REVISED JULY 1, 2007 FORM EXPIRES 06-30-08 PLANCON-COB



COMPARATIVE SITE EVALUATION (4 OF 5)

vrotect N

School District Master Plan

e -

STITE NAME Willis Herr Property
* Kk ESTIMATED MAXTIMUM REIMBURSARBLE SITE COSTS *k ok
A, ON
se Price or Estimated Just Compensation $3,875,000
d Improvements Thereon (C08, line &)
roraised Value for the Site
ved Cost {lesser of 1-a or i-b)
(i=-c divided by I1=-z; max = 1.00)
(ROUND TO 4 DEC BLY (ROUNT O 4 DEC PL) {ROUND _TO 4 $IC DL
2-z. Total Acres to be Acqulired 44.2
I, PDE~Reimbursable Acres
{1 acre for every 100 full-time-egquivalent plus 10 acres for
an elementary schocl, 20 for a middle school or 35 acres for a
secondary or vocational building; subtract existing site acreage}
< ite Factor (2-b divided by 2-a; max = 1.00)
{ROUND TO ¢ DEC PL} {ROUND TO 4 DEC PL) {R0UND TO 4 DEC PL
3. Site Reimbursement Factor{l-d times 2-c; max = 1.00)
{ROUND TO 4 DEC PL} {ROUND TO 4 DEC PL) (RCUSD TO 4 DEC PL
$3,886,628
Costs
B.
ya.)
c. Adi Crau_r to Recelve the 3u
{le i-b}
2-a AL1 nitary Sewage Disposal Cests
(CO I, J, K and L}
b. PDE-Maximum Allowance for Sanitary
Sewage Disposal ($370/NEW FTE)
c. Adiusted S tary Sewage Disposal
{lesser ¢f 2-a or 2-b}
3. Adjusted Rough Grading t¢ Receive the Building
and Sanitary Sewage Disposal (l1-¢ pilus Z-C)
C. ESTIMATED MAXIMUM REIMBURSABLE SITE COSTS (A-5 + B-3)
D. APPLICABLE AID RATIO 0.4470 0.447C 0.4470
£. ESTIMATED STATE SUBSIDY FCR SITE COSTS (C TIMES D)
REVISEZD JULY 1, 2007 FCRM EXPIRES 06-30~-09 PLANCON-C(9




COMPARATIVE SITE EVALUATION (5 OF 5}

SJrEtrictFOT:

Penn Manor School District

Project Kame:

School District Master Plan

Willis Herr Property

ADVANTAGES
Availability of public sewer and water
Adjacency to existing school facility
Adjacency to township park
Site accommodates long range master plan
DISADVANTAGES

Natural drainage swale bisecis tract of land

Pedestrian access presently imiied

FORM EXPIRES (06-30-0%
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