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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, October 17, 2016 
Manor Middle School – Board Room 
 
 
WORKSHOP 
5:45     Alternative Revenue Sources 
 
EXECUTIVE SESSION 
6:35     Personnel (3B Leaves, 3C Resignations, 3D Retirements)   
 
     
COMMITTEE OF THE WHOLE 
7:00 
 
CALL TO ORDER:      Mr. Long 
 

NEXT MEETING:     The next scheduled meeting of the Penn Manor School Board will 
be held on Monday, November 7, 2016 at 7:00 p.m. in the Board 
Room of Manor Middle School. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of the 

Whole meeting for the purpose of discussing Personnel as detailed 
above. 

 
ROLL CALL: 
 

APPROVAL OF MINUTES:     October 3, 2016 
       http://www.pennmanor.net/boardminutes/    
 
 
STUDENT REPORT:   Victoria Martin and Jeff Taylor 
 
 
CITIZEN’S COMMENTS:      Name and Address 
 
 
RECOGNITION OF LINDSAY FEGER 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS: 
    
 
 
 

http://www.pennmanor.net/boardminutes/
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Item 1.     Transportation Update – Mrs. Finegan 
(7:15 – 7:35)   

Explanation: Mrs. Finegan will provide an annual update on 
transportation services and the opening of school. 
 
Information Only 

 

Item 2.         Flu Shots - Mr. Johnston 
(7:35 – 7:45)      
      Explanation: As discussed at the last board meeting, potential savings 

may exist by offering flu shots to our employees. Data will be presented 
and reviewed. 

 
Information Only 

 
    
Item 3.                                     2015-2016 Funds Transfer – Mr. Johnston 
(7:45 – 8:00)                                                                            

Explanation: As discussed previously, transferring the unused portion of 
the expenditure budget has been a traditional method of funding capital 
reserve projects. The administration is recommending a transfer to the 
Capital Reserve Fund.   

Approval for Placement on the October 17 voting agenda 
 

Item 4.                                     Committed Fund Balances – Mr. Johnston  
(8:00 – 8:15)                                                                            

Explanation: The board is presented an opportunity to commit fund 
balances during the budget process and during the audit process. As 
uncommitted funds are limited to 8% of expenditures, fund balances are 
examined every fall to ensure compliance.  

 
Approval for Placement on the October 17 voting agenda 

 
 
Item 5.                               Annual Athletic Reporting Update – Mr. Johnston 
(8:15 - 8:30)                                                                            

Explanation: Per Act 82, school districts are required to annually submit 
information to PDE by October 15th of each year regarding 
Interscholastic Athletic Opportunities and treatment for male and female 
secondary school students. In addition, this information must be posted on 
the district’s publicly accessible website. This year the report will include 
information reported by booster organizations. 

 
Information Only 

 



Page 3 

Item 6.                         LERTA Resolution – Dr. Leichliter 
(8:30 - 8:45)                                                                            

Explanation: Millersville Borough Council adopted a LERTA ordinance 
previously discussed with the Board.  The resolution will now be presented 
for consideration by the Penn Manor Board of School Directors. 

 
Approval for Placement on the October 17 voting agenda 

 
 
 
ADJOURNMENT 
 
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, October 17, 2016 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE Mr. Long  
 
 
FLAG SALUTE: Mr. Long  
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, November 7, 2016 
following the Committee of the Whole meeting. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of 

the Whole meeting for the purpose of discussing Personnel 
as detailed on the Committee of the Whole agenda. 

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: October 3, 2016 
 http://www.pennmanor.net/boardminutes/ 
 
  
SUPERINTENDENT’S REPORT:  
  
TREASURER’S REPORT: September 2016  
 
PAYMENT OF BILLS: September 2016 
 http://www.pennmanor.net/blog/category/tr/ 
  
 General Fund $ 7,133,233.91   
 Food Service Fund $ 112,450.96   
 Capital Reserve Fund $ 363,618.44   
 2015 Construction Fund $  230,538.35 
 2016 Construction Fund $ 646,354.09  
 Student Activity Fund $  6,829.90 
  

http://www.pennmanor.net/boardminutes/
http://www.pennmanor.net/blog/category/tr/
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Item 1. Review of School Board Meeting Agenda – Mr. Long 
 
Item 2. Consent Agenda for the Committee of the Whole Meeting – The committee is 

recommending approval of the following: (ROLL CALL) 
 
A.     Committed Fund Balance - The Resolution for Commitment of June 30, 2016 Fund Balance (to be 

distributed.) 
                                                  
B.     2015-2016 General Fund Transfer  - The committee is recommending approval for the transfer of 

$_____________ to the Capital Reserve Fund. 
 
C. Approval to Hire a Speech/Language Specialist for the 2016-2017 school year.  
 
D. Approval of LERTA Resolution  
 
Item 3.       Consent Agenda for Administrative Actions – The administrative staff is 
 recommending approval of the following:  (ROLL CALL) 
 
A.     Derck & Edson to provide as-built drawings for $4,750.00 as per the attached proposal.  

(see pages 4-5) 
 
Explanation:  As-built drawings are required by Lancaster Township to satisfy the closing of the 
Letter of Credit for the Comet Field Project.  
 

B.     Pequea Elementary Project Change Order - (see page 6)  
 
Change Order 1 - Add $12,958.37  Lobar Technologies, Inc. (Technology Construction) 
 
Explanation: Change Orders occurred as part of the Pequea Renovation process. Changes are 
detailed in the attachments. 
  

C.     Pequea Elementary Project Change Order - (see page 7)  
 
Change Order 4 - Add $61,037.80  Lobar, Inc. (General Construction) 
 
Explanation: Change Orders occurred as part of the Pequea Renovation process. Changes are 
detailed in the attachments. 

 
D. High School Track Repair Proposal for $9,500.00 from Nagle Athletic Surfaces.  (see pages 8-9) 
  

Explanation:  While a major renovation of the High School track is scheduled for next summer, 
approximately 25-30 areas need immediate attention for the coming season. Work is expected to 
be completed in the coming weeks. 
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Item 4.       Consent Agenda for Personnel – The administrative staff is recommending approval 
of the following:  (ROLL CALL) 

 
A.     Employment and Change in Status of the individuals listed per the effective date for the 2016-

2017 school year (see page 10)   
   
B. Leave to the individuals according the terms listed 
      Professional: 
 Employee F5 - Family Medical - October 5, 2016 – November 1, 2016  
 Employee F6 – Family Medical - on or before February 21, 2017 – May 15, 2017 
 Employee F7 – Family Medical - September 1, 2016 – September 23, 2016 
 Employee F8 – Family Medical – Sept. 9, 2016 – Sept. 16, 2016; Sept. 22, 2106 
 
 Classified: 
 Employee F9 – Family Medical – Sept.19, 2016; Sept. 21, 2016 – Sept. 30, 2016   
 
C. Resignation of the individuals listed per the effective date: 
  Leighton Dickenson, Head Custodian, High School - effective 9/8/16 

Patricia Duff, Cafeteria Aide .50, Martic Elementary - effective 10/11/16 
Kimberly Garvey, Lead Elementary Science Coordinator position - effective 10/21/16 

   (She will remain in her teaching position)  
 
D. Retirement of the individual listed per the effective date: 
  Robert Campbell, Floating Custodian, Maintenance—effective 10/3/16 
   
 
 
 
ADJOURNMENT 
 
  
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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