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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, November 6, 2017 
Manor Middle School – Board Room 
 

EXECUTIVE SESSION 
6:00                       Personnel (4B - Leaves, 4D - Resignations) 
6:35                       Student Matter (3A - Judicial Review, 3C – Tuition Student) 
 
                    
COMMITTEE OF THE WHOLE 
7:00 
 
CALL TO ORDER:      Mr. Long 
 
 
NEXT MEETING:     The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, November 20, 2017 at 7:00 p.m. in the Board 
Room of the Manor Middle School. 

 
 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of the 

Whole meeting for the purpose of discussing Student Matters and 
Personnel as detailed above. 

 
ROLL CALL: 
 

APPROVAL OF MINUTES:     October 16, 2017 
         http://www.pennmanor.net/boardminutes/     
      
 
CITIZEN’S COMMENTS:      Name and Address 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:     
 
 
INTRODUCTION OF NEW TEACHER – Dr. Shaffer 
 
 
Item 1.  Introduction of New Head Swim Coach – Mr. Roth 
(7:15-7:25) 
   Eric Urban – Head Swim Coach 

   Information Only 
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Item 2. Purchase of Real Estate – Dr. Leichliter 
(7:25-7:35) 

Explanation: Review of Sales Agreement and Resolution Authorizing Property 
Acquisition by Condemnation or Purchase for 66 E. Cottage Ave, Millersville, PA 

 
 Approval for Placement on the November 6, 2017 voting agenda 
 
 
Item 3.               Update on High School Renovation  - Mr. Levato  
(7:35 – 8:05)           

Explanation: Mr. Levato will review the current high school renovation plans 
with the School Board. 

 Information Only 
 

 
Item 4.  Update on AP Coursework & ATTOLLO – Dr. Gale 
(8:05-8:20)  
  Explanation: Dr. Gale will provide an update on AP Seminar, other Advanced 
  Placement courses, and the ATTOLLO program. 
 
  Information Only 
 
 
Item 5.              Quarterly Update on Superintendent Goals – Dr. Leichliter 
(8:20-8:30) 

Explanation: Dr. Leichliter will give a periodic update on the goals developed by 
the Board of School Directors as part of his yearly evaluation process. 

 
Information Only 

 
 
Item 6.                    2016-2017 Preliminary Audit Update – Mr. Johnston 
(8:30 – 8:40)                                                                            

Explanation: Mr. Johnston will review preliminary numbers from the 2016-2017 
audit and discuss fund balance implications.   

       Information Only 
 
 
Item 7.                    Committed Fund Balances – Mr. Johnston  
(8:40-8:50)                                                                            

Explanation: The board is presented an opportunity to commit fund balances 
during the budget process and during the audit process. As uncommitted funds 
are limited to 8% of expenditures, fund balances are examined every fall to 
ensure compliance.  
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 Approval for Placement on the November 6, 2017 voting agenda 
 
 
 
Item 8.              2018-2019 Budget Update – Mr. Johnston 
(8:50 – 9:00) 

Explanation: Early discussion of the 2018-2019 budget as per the budget 
calendar. 

 
Information Only 
 

 
Item 9.              Filing for Act 1 Exceptions – Mr. Johnston 
(9:00-9:10) 

Explanation: Discussion of potential Act 1 exceptions that could be sought by 
Penn Manor School District. 

 
Information Only 
 
 

 
ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•     The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•     The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•     Comments shall be limited to no more than five minutes. 
•    The chair may limit repetitive comments. 
•    The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
•    Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, November 6, 2017 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE: Mr. Long 
 
 
FLAG SALUTE: Mr. Long 
 
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor 

School Board will be held on Monday, November 
20, 2017 following the Committee of the Whole 
meeting. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the 

Committee of the Whole meeting for the purpose of 
discussing Student Matters and Personnel as 
detailed on the Committee of the Whole agenda. 

 
ROLL CALL: 
 

CITIZEN’S COMMENTS:     
 

APPROVAL OF MINUTES:      October 16, 2017 
         http://www.pennmanor.net/boardminutes/ 
     
     
SUPERINTENDENT’S REPORT:     
   
 
Item 1.     Review of School Board Meeting Agenda – Mr. Long 
 
Item 2. Consent Agenda for Committee of the Whole Meeting – The committee is 

recommending approval of the following: (ROLL CALL) 
 
A.     Committed Fund Balance - The Resolution for Commitment of June 30, 2017 Fund 

Balance (see page 4) 
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B. Resolution Authorizing Property Acquisition by Condemnation or Purchase (see page 5) 
 
C. Sales Agreement for Purchase of 66 E. Cottage Avenue, Millersville, PA (see pages 6-12) 
 
Item 3.  Consent Agenda for Administrative Actions – The administrative staff is 
  recommending approval of the following:  (ROLL CALL) 
 

 A. Judicial Review Committee Action as cited (enclosure)  
 

B. Tax Exoneration as cited (see page 13) 
 
C. Tuition Student 
  Approval of Adam Harman as per Policy 202 related to high school seniors 
 
D.     Approval and submission of PlanCon Part K Project Refinancing of 2013A and 2014 

Bonds, to the Pennsylvania Department of Education (see pages 14-16).    
 

Explanation: Plancon Part K is necessary when a reimbursable bond issue is refunded. 
The recent 2017 General Obligation Bond, Series of 2017 refunded the GOB Series of 
2013A and 2014. 
 

E. Approval to submit PlanCon Part J Hambright Elementary School Project 3677 to the 
Pennsylvania Department of Education (see pages 17-27) 

 
Explanation: Final accounting for the project is complete and Plancon J is required for 
the state to issue a final reimbursable percentage. 

 
F. Approval to submit PlanCon Part J Pequea Elementary School Project 3810 to the 

Pennsylvania Department of Education (see pages 28-35) 
 

Explanation: Final accounting for the project is complete and Plancon J is required for 
the state to issue a final reimbursable percentage. 

 
G.     JETS Club   
 

Explanation: The high school administration is recommending the creation of an account 
for the JETS club in the Student Activity Fund.  The advisor of the proposed club will be 
Kyle Bulicz.  

 
H.      Change Orders - Conestoga Elementary School (see page 36) 
 

Change Order 2 – Deduct $26,962 The Farfield Company 
Deduct $31,350    Unit Price Allowance     
Add $1,717    Add Sewage Pump Alarm 
Add $2,671    Add ADA Buttons at front entrance 

 
I.     Trane Service Field Quotation - $5,766 to brush condenser tubes on the High School 

chiller (see page 37) 
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J. Job Description – Maintenance – Generalist (see pages 38-39) 
 
Item 4.       Consent Agenda for Personnel – The administrative staff is recommending 

approval of the following:  (ROLL CALL) 
 
A.        Employment and Change in Status of the individuals listed per the effective date for the 

2017-2018 school year (see page 40). 
                                

B.        Leave to the following individuals according to the terms listed: 
                       
  Professional  Employees: 
 Employee G20 - Family Medical - September 11, 2017 – December 3, 2017 
        [Revised from July 17, 2017 board agenda] 
 Employee G21 - Family Medical - March 12, 2018 – May 4, 2018 
 Employee G22 – Family Medical - November 13, 2017 – February 9, 2018 
   [Revised from September 5, 2017 board agenda] 
 Employee G23 - Family Medical - October 30, 2017 – December 3, 2017;  
        Child Rearing - December 4, 2017 – end of the 2017-2018 school year 
   [Revised from October 16, 2017 board agenda] 
 Employee G24 - Family Medical - September 25, 2017 – December 17, 2017 
 
C.     Winter Coaches as listed (see page 41) 
 
D. Resignation of the individuals listed per the effective date: 
  James Campbell, Maintenance, District, effective 11/9/17 

Jennifer Rivera, Health Room Assistant - LPN, Pequea, effective 10/30/17 
Charlotte Ney, Classified Building Sub, District, effective 10/9/17 

 
E.      Middle School Tutors for the 2017-2018 school year at a rate of $33.00 per hour.  

Maricia Kligge 
Connie Jackson 

   
ADJOURNMENT 
 

 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during 
the agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes 
to address the Board of School Directors.  If so, the following procedures shall be followed: 
•     The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and 

address. 
•     The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of 

School Directors for consideration. 
•     Comments shall be limited to no more than five minutes. 
•    The chair may limit repetitive comments. 
•    The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of 

the directors or persons employed by the Penn Manor School District. 
•    Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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