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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, November 2, 2015 
Manor Middle School – Board Room 
 

EXECUTIVE SESSION 
6:00     Personnel: Evaluation of Superintendent 
6:30     Personnel 
6:35     Student Matter    
      
                 
COMMITTEE OF THE WHOLE 
7:00 
 
CALL TO ORDER:      Mr. Long 
 
 
NEXT MEETING:     The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, November 16, 2015 at 7:00 p.m. in the Board 
Room of the Manor Middle School. 

 
 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of the 

Whole meeting for the purpose of discussing the evaluation of the 
superintendent, personnel and student matters. 

 
ROLL CALL: 
 

APPROVAL OF MINUTES:     October 19, 2015 
         http://www.pennmanor.net/boardminutes/     
      
 
CITIZEN’S COMMENTS:      Name and Address 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:     
 

Item 1.        College and Career Readiness Update – Dr. Gale 
(7:20 – 7:35)               

Explanation: Dr. Gale will update the board on high school initiatives related to 
college & career readiness, particularly a potential partnership with Children 
Deserve a Chance Foundation and its associated ATTOLLO college readiness 
program. 
  
Information Only 

http://www.pennmanor.net/boardminutes/
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Item 2.                   Data Day Update – Dr. Egan 
(7:35– 7:50)                           

Explanation: A review of the elementary data day on October 23 and explanation 
of the results. 
 
Information Only 
 

Item 3.  Out of District Special Education Placement – Dr. Kreider 
(7:50 – 8:10)  
   Explanation: Dr. Kreider will provide data and information. 
 
   Information Only 
 
Item 4.  2016-2017 Budget Update – Mr. Johnston 
(8:10 – 8:30) 

Explanation: Early discussion of the 2016-2017 budget based solely upon  as per 
the budget calendar. 
 
Information Only 
 

Item 5.  Filing for Act 1 Exceptions – Mr. Johnston 
(8:30 – 8:50) 

Explanation: Discussion of potential Act 1 exceptions that could be sought by 
Penn Manor School District. 
 
Information Only 

 
ADJOURNMENT 
 

SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, November 2, 2015 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE: Mr. Long 
 
 
FLAG SALUTE: Mr. Long 
 
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, November 16, 2015 
following the Committee of the Whole meeting. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of 

the Whole meeting for the purpose of discussing the 
evaluation of the superintendent, personnel and student 
matters. 

 
ROLL CALL: 
 

CITIZEN’S COMMENTS:     
 

APPROVAL OF MINUTES:      October 19, 2015 
         http://www.pennmanor.net/board/minutes/ 
     
     
SUPERINTENDENT’S REPORT:     
   
 
Item 1.     Review of School Board Meeting Agenda – Mr. Long 
 
Item 2.  Consent Agenda for Administrative Actions – The administrative staff is 
  recommending approval of the following:  (ROLL CALL) 

 
A. Judicial Review Committee Action as cited (enclosure). 

 

http://www.pennmanor.net/board/minutes/
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 B. Amendment to the Professional Services Agreement with Crabtree, Rohrbaugh & Associates for 
the Conestoga Renovation Project (see pages 4-5) 

 
  Explanation: Formally adds the Conestoga renovation project to the terms and conditions of the 

Prime Agreement and sets the initial fee based upon the PlanCon Part A submission. The fee 
may be adjusted after approval of PlanCon Part D. 

 
 C.        Commencement Date – June 7, 2016  

 
D.        Contract with Franklin & Marshall College for the 2016 Penn Manor High School  

Commencement (see pages 6-11) 
 
Explanation: Commencement will be held at F&M for the fourth consecutive year. Total costs 
will again be shared with Hempfield School District who will be holding their commencement on 
the night prior to Penn Manor’s graduation.  

 

Item 3.       Consent Agenda for Personnel – The administrative staff is recommending approval 
of the following:  (ROLL CALL) 

 
A.        Employment and Change in Status of the individuals listed per the effective date for the 2015-

2016 school year (see page 12). 
                                

B.        Leave to the following individuals according to the terms listed: 
                       
  Professional  Employee 
                        Employee E8 - Intermittent Family Medical - November 10, 2015 – November 9, 2016 
 
 Classified Employee 
 Employee E9 – Intermittent Family Medical - October 9, 2015 – October 8, 2016  
                                                      
C.     Winter Coaches as listed (see page 13) 
 
D. Resignations 
  

Karen Lausch, Nurse Substitute Caller, Effective October 11, 2015 
Alexandra Evans, Healthroom Nurse – RN, Effective October 23, 2015 

  
E. Nurse Substitute Caller Stipend for contacting/arranging substitute services for health rooms for 

the 2015-2016 school year for a stipend of $2,500 (pro-rated based upon effective start date). 
  

Tanya Echterling 
  
F. Elementary Music Ensemble Stipends 
  

Jill Almoney - $1,500 Conestoga Chorus, Eshleman Band, Eshleman Chorus 
Allan Dutton - $1,000 Martic Band, Martic Chorus 
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 Konrad Fritz - $1,000 Orchestra, Letort Band 
Lee Jordan  -   $1,000 Hambright Band, Hambright Chorus 
Sue Hamer  -   $2,000 Orchestra, Conestoga Band, Pequea Band, Pequea Chorus 
Sarah Repkoe - $1,000 Central Manor Band, Central Manor Chorus 

 
   
ADJOURNMENT 
 

 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•     The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•     The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•     Comments shall be limited to no more than five minutes. 
•    The chair may limit repetitive comments. 
•    The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
•    Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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