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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, March 7, 2016 
Manor Middle School – Board Room 
 
 
 
EXECUTIVE SESSION 
5:30     Personnel: Evaluation of the Superintendent (Review of 360 Data) 
6:30     Personnel: Review of Voting Item #4D 
6:35     Student Matter: Special Education Due Process Proceeding 
 
COMMITTEE OF THE WHOLE 
(7:00) 
 

CALL TO ORDER:      Mr. Long 
 

NEXT MEETING:     The next scheduled meeting of the Penn Manor School Board will be 
held on Monday, March 21, 2016 at 7:00 p.m. in the Board Room of 
the Manor Middle School. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of the Whole 

Meeting for the purpose of discussing personnel and student matters 
as detailed above on the Committee of the Whole agenda.         
   

ROLL CALL: 
 

APPROVAL OF MINUTES:     February 16, 2016 
         http://www.pennmanor.net/boardminutes/ 
 

CITIZEN’S COMMENTS:      Name and Address 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:     
 
 
Item 1.              Parameters Resolution for 2016 Bond Issues - Mrs. Rhonda Lord 
(7:15 – 7:30) of Kegel Kelin Almy & Lord, LLP  

 
Explanation: Information will be presented on debt required to complete the 
Conestoga Elementary Renovation Project. As discussed at previous 
meetings, a parameters resolution needs to be adopted for the purposes of 
financing the cost of the renovation project. 

 
    Approval for placement on the March 7 School Board Meeting Agenda 
 
 

http://www.pennmanor.net/boardminutes/
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Item 2.              Update on ATTOLLA Project – Dr. Gale and Mr. Steffy 
(7:30 – 7:45) 

Explanation: The pilot ATTOLLA Project concluded on February 24, 2016. 
Dr. Gale and Mr. Steffy will give a summary of the project outcomes. 
 
Information Only 
 
 

Item 3.       Special Education Out of District Placements/Costs – Dr. Kreider 
(7:45 – 8:00) 
 Explanation: Dr. Kreider will provide data and information as a 

continuation of a previous board discussion related to tuition costs. 
 
 Information Only 
  
 
Item 4. Copier Agreement with Edwards Business Systems – Mr. Reisinger 
(8:00 - 8:15) 

Explanation: Mr. Reisinger will review new 5 year maintenance and leasing 
agreements for copy and print services for district buildings. 

    
 Approval for Placement on the March 7 School Board Meeting Agenda 
 

 
Item 5. Update on Act 1 and Referendum Exceptions – Mr. Johnston 
(8:15-8:30) 
 Explanation: Mr. Johnston will review preliminary information received 

from PDE on the proposed preliminary budget for 2016-17 and possible 
referendum exceptions.    

 
 Information Only      
 
 
ADJOURNMENT 
 

SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board of 
School Directors.  If so, the following procedures shall be followed: 
•    The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•    The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 
      Directors for consideration. 

     •    Comments shall be limited to no more than five minutes. 
•    The chair may limit repetitive comments. 
•    The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 
     directors or persons employed by the Penn Manor School District. 
•    Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, March 7, 2016 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER:  
 
 
MOMENT OF SILENCE: Mr. Long 
 
 
FLAG SALUTE: Mr. Long  
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, March 21, 2016 following 
the Committee of the Whole meeting in the Board Room of 
the Manor Middle School. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of 

the Whole meeting for the purpose of discussing personnel 
and student matters as detailed on the printed Committee of 
the Whole agenda. 

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: February 16, 2016 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT:  
 
  
Item 1. Review of School Board Meeting Agenda – Mr. Long 
 
Item 2.     Consent Agenda for the Committee of the Whole Meeting – The committee is 

recommending approval of the following: (ROLL CALL) 
 
A.     School Board 2016-2017 Meeting Dates (see page 4) 
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B. Series of 2016 Bond Financing Resolution for approval of a Bond Issue as presented. The 
proceeds from the bond issue will be used for the purposes of financing the cost of the 
renovation at Conestoga Elementary School. (see pages 5-31) 

 
C. Principles for Effective Governance & Leadership  
 
D. Shultz Transportation Contract Extension (see page 32) 
 
E.      Copier Maintenance Agreement with Edwards Business Systems for copier maintenance services 

for the monthly amount of $6810/month as per the attached documentation (see pages 33-35). 
 
F.      Copier Lease Agreement with De Lage Landen Public Finance LLC for copier equipment for the 

monthly amount of $4049/month as per the attached documentation (see pages 36-42).   
 
Item 3.   Consent Agenda for Administrative Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
  
A. Agricultural Advisory Committee – approval of committee members (see page 43) 
 
 Explanation: Chapter 339 on Vocational Education of the Pennsylvania School Code mandates 

the use of advisory committees. State auditors verify that the local School Board annually 
approves the composition of the committee.  

 
B.     Disposal of Technology Equipment  – (see pages 44-45) 

 
Explanation: The Information Technology Department is recommending disposal of the 
nonfunctioning and obsolete technology items and materials on the attached list. Sycamore 
International will remove and recycle technology items at no charge to the district. 

 
C.     Pequea Elementary Project Change Orders - (see pages 46-48) 
          Change Order 2 - Add $76,733.97   Lobar, Inc (General Construction) 
          Change Order 2 - Add $3,854.00   Jay R. Reynolds, Inc.  (Plumbing) 
          Change Order 2 - Add $2,003.62   McCarty & Son, Inc.   (Electrical) 

 
     Explanation: Change Orders occur as part of the Pequea Renovation process. Changes are 

detailed in the attachments. 
 
Item 4.   Consent Agenda for Personnel – The administrative staff is recommending approval 

of the following:  (ROLL CALL) 
  
A. Employment and Change in Status of the individuals listed per the effective date for the 2015-

2016 school year (see page 49). 
 
B. Retirements of the individuals listed per the effective date. 
  James Yearsley, Guidance Counselor, HS, effective 6/8/16 
  Phyllis Ream, Library Aide, Marticville MS, effective 6/8/16  
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C. Resignation of the individuals listed per the effective date. 
  April Daugherty, Nurse Subsitute, effective 2/22/16 
  Karen Hoffer, Building Aide Substitute, effective 2/23/16 
  Amanda Squires, Building Aide Substitute, effective 2/15/16 
  
D. Leaves to the individuals according to the terms listed: 
  
 Professional Employees: 
 Employee E29 - Family Medical - May 23, 2016 – end of 2015-2016 school year 
 Employee E30 - Family Medical - February 29, 2016 – May 22, 2016 
     Child Rearing - May 23, 2016 – end of 2015-2016 school year 
 Employee E31 - Family Medical - February 24, 2016 – April 19, 2016 
 Employee E32 - Family Medical - April 4, 2016 – end of 2015-2016 school year 
 
 Classified Employees: 
 Employee E33 - Designated Family Medical - February 17, 2016 – March 17, 2016 
  
E.     Stipends for services related to Food Service Operations. 
          $3,000.00 - Chris Johnston 
           $1,500.00 - Sherlyn Wolf 
 
     Explanation:  The stipends are for additional work and responsibilities since the departure of the 

Food Service Manager in December. 
     

F.     Co-curricular Position Changes. 
         PMHS Aud Tech Supervisor General - Melissa Mintzer, $426.66 

PMHS Aud Tech Supervisor General - Ben Moore, $426.66 
PMHS Aud Tech Supervisor General - Dakota Jordan, $426.66 
PMHS Aud Tech Supervisor Entertainment PM - Ben Moore, $330.00 

 
Explanation:  Co-curricular positions are approved annually based upon rosters submitted by 
building principals. 

 
ADJOURNMENT 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•  Comments shall be limited to no more than five minutes. 
• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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