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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, March 20, 2017 
Manor Middle School – Board Room 
 
 
WORKSHOP 
5:30     School Safety Workshop 
 
EXECUTIVE SESSION 
6:00                           Personnel (Evaluation of the Superintendent) 
6:30                                  Personnel (Review of voting items #4B & C) 
                        Student Matter (Review of voting item #3C)     
 
COMMITTEE OF THE WHOLE 
(7:00) 
 

CALL TO ORDER:      Mr. Long 
 
 
FLAG SALUTE:   Hambright Elementary School Students 
 

NEXT MEETING:     The next scheduled meeting of the Penn Manor School Board will be 
held on Monday, April 3, 2017 at 7:00 p.m. in the Board Room of the 
Manor Middle School. 

 
 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of the Whole 

Meeting for the purpose of discussing Evaluation of the 
Superintendent, Personnel, and Student Matter as detailed above.       

     
 
ROLL CALL: 
 
 

APPROVAL OF MINUTES:     March 6, 2017 
         http://www.pennmanor.net/boardminutes/ 
 

STUDENT REPORT:   Jeff Taylor and Victoria Martin 
 
 
CITIZEN’S COMMENTS:      Name and Address 
 
 
BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS: 
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Item 1.         Cooperative Athletic Agreements - Dr. Leichliter 
(7:15-7:30)             

Explanation: Dr. Leichliter will review a request from a local private school to enter 
into a cooperative athletic agreement with Penn Manor. 

 
     For Information Only 
 

Item 2.             Superintendent’s Quarterly Report - Dr. Leichliter 
(7:30-7:40)         

Explanation: Dr. Leichliter will provide a third quarter update on his goals. 
 

     Information Only 
 

Item 3.     The Intermediate Unit 13 Core Program of Services and Instructional Media  
(7:40-7:55)     Services Budgets for the 2017-2018 school year - Mr. Fullerton & Dr. Leichliter 
 

Explanation: The School Board of each member district must annually approve this  
     budget from Intermediate Unit 13.   

     
Approval for Placement on April 3, 2017 School Board Meeting Agenda 
 

Item 4.       Mosaic (Heartland) Cafeteria System Upgrade - Mr. Johnston & Mr. Reisinger       
(7:55-8:10)             

Explanation: Mr. Johnston and Mr. Reisinger will review an upgrade to the existing 
cafeteria software system. 
      
Approval for Placement on March 20, 2017 School Board Meeting Agenda     

 
Item 5.       Update on Elementary Master Schedule & Programming - Dr. Egan        
(7:55-8:10)             

Explanation: Dr. Egan will provide an update on the elementary master schedule 
and elementary programming. 

 
 Information Only 
 
ADJOURNMENT 
 
 
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item titled 
Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board of School 
Directors.  If so, the following procedures shall be followed: 
•    The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•    The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 
      Directors for consideration. 

     •    Comments shall be limited to no more than five minutes. 
•    The chair may limit repetitive comments. 
•    The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 
     directors or persons employed by the Penn Manor School District. 
•    Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, March 20, 2017 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: Mr. Long 
 
 
MOMENT OF SILENCE: Mr. Long  
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, April 3, 2017 following the 
Committee of the Whole meeting in the Board Room of the 
Manor Middle School. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of 

the Whole Meeting for the purpose of discussing 
Evaluation of the Superintendent, Personnel, and Student 
Matter as detailed on the Committee of the Whole 
agenda.       

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: March 6, 2017 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT:  
 
TREASURER’S REPORT: February 2017 
   
PAYMENT OF BILLS: February 2017  
 http://www.pennmanor.net/blog/category/tr/         
                                                                      
 General Fund $      3,090,260.24 
 Food Service Fund $       151,339.88 
 2015 Construction Fund $                500.00 
 2016 Construction Fund $      652,542.55 
 Student Activity Fund $           23,956.80 
  
Item 1. Review of School Board Meeting Agenda – Mr. Long 



Page 2 

 
 
Item 2.          Consent Agenda for Committee of the Whole Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
 
A. School Board Meeting Dates for 2017-2018 
     
B.      Mosaic (Heartland) Cafeteria System Upgrade - Point of Service agreement as per the attached 

proposal (see pages 4-6) 
 
     Explanation:  The upgrade includes a shift to a cloud based solution with increased software 

capabilities including menu development and inventory control.  
 
Item 3.      Consent Agenda for Administrative Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
 
A.        Farm Lease Agreement – The lease of 23 acres of farm land to Mr. Clifford Charles at the rate of 

$300.00 per acre or $6,900.00 for the period of April 1, 2017 through March 31, 2018 as per the 
attached (see pages 7-9). 

  
Explanation: This is an annual renewal of a farm lease agreement for property behind Manor 
Middle School which is owned by Penn Manor School District. 

  
B.        Farm Lease Agreement – The lease of 21 acres of farm land to Mr. Clifford Charles at the rate of 

$300.00 per acre or $6,300 for the period of April 1, 2017 through March 31, 2018 as per the 
attached (see pages 10-12). 
 
Explanation: This is an annual renewal of a farm lease agreement for additional property behind 
Manor Middle School recently purchased by Penn Manor School District.  The total acreage has 
been reduced due to the construction of the Hambright Elementary Building and athletic fields. 

 
C. Judicial Review Committee Action as cited (enclosure) 
 
D.      ePlus to provide Cisco Meraki access points in the amount $20,919.39 per E-Rate mini-bid 2017 

(see page 13) 
     
E.  PlanCon J Consulting Services for Hambright Elementary and Pequea Elementary with John 

Casey at the cost of $2,500 per school  
 
     Explanation: Consulting services include completion of the necessary paperwork required to 

obtain the final reimbursement for the Hambright and Pequea elementary schools. 
 
F.     NRG Service Contract – Central Manor/Marticville Middle/Martic/Hambright/Pequea (page 14)  
 

Explanation: Service agreement with NRG for the building automation services, automatic 
temperature controls and access control/security effective April 1, 2017 through March 31, 
2018, including the Repair, Labor and Materials option. 
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G.     Job Descriptions (see pages 15-18) 
 
H. Stump Removal Services in the amount of $3,950 with Arborist Enterprises 
  

Explanation: For removal of 14 stumps located at Manor Middle School, Pequea Elementary 
School, Eshleman Elementary School, and Central Manor Elementary School. 

 
Item 4.      Consent Agenda for Personnel – The administrative staff is recommending approval of 

the following:  (ROLL CALL) 
     
A.     Employment and Change in Status of the individuals listed per the effective date for the 2016-

2017 school year (see page 19). 
  
B. Retirement of the individuals listed per the effective date: 
  Eusebio Negron, Custodian, Eshleman, effective 6/30/17 

Louise Aument, Building Secretary, Eshleman, effective 6/16/17 
 
C. Resignation of the individual listed per the effective date: 
  Shawn Beard, Assistant Director of Technology, effective 3/21/17 

Melissa Sugden, Food Service, Manor Middle, effective 6/6/17 
Mary Munster, Title I Aide, Manor Middle, effective 3/24/17 
Amy Reis, Building Secretary, Martic, effective 3/17/17 

   
D. Assistant Director of Technology 
  Chad Billman, effective 3/22/17, salary $83,000 prorated  
 
 
ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 

Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•  Comments shall be limited to no more than five minutes. 
• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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