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Agenda – Committee of the Whole 
Penn Manor School District 
Tuesday, January 17, 2017 
Manor Middle School – Board Room 
 
WORKSHOP 
5:30 Tax Rebate Program 
 
EXECUTIVE SESSION 
6:00         Update on Labor Negotiations 
6:30         Personnel (review of voting agenda items #4B and 4C) 
6:35     Student Matter (review of voting agenda item #3A) 
 
COMMITTEE OF THE WHOLE 
7:00 
 
 
CALL TO ORDER: Mr. Long 
 

 
NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, February 6, 2017 at 7:00 p.m. in the Board 
Room of the Manor Middle School. 
 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of the 

Whole meeting for the purpose of discussing Labor Negotiations 
Update, Personnel, and Student Matter as detailed above. 

  
ROLL CALL: 
 
 
APPROVAL OF MINUTES: January 3, 2017 
 http://www.pennmanor.net/boardminutes/ 
 
 
STUDENT REPORT: Victoria Martin and Jeff Taylor 
 
 
CITIZEN’S COMMENTS: Name and Address 
 
 
BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:  
 
 
RECOGNITION OF SCHOOL BOARD MEMBERS – School Director Recognition Month 
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Item 1.  Update on the District Comprehensive Plan – Dr. Shaffer, Dr. Egan and 
(7:20-7:35)  Dr. Kreider 
 

Explanation: Penn Manor is a phase three district.  Act 118 of 2016 
amended the Public School Code to provide each school entity with one 
additional year to submit to the Secretary the Comprehensive Plan as 
required under 24 P.S. § 12 1205.1(a).  The new due date for Penn Manor 
is November 30, 2018. 

 
  Information Only 
 
Item 2.      Revised 2016-2017 Calendar 
(7:35-7:45) 

Explanation: The early dismissal scheduled for May 19, 2017 will be 
moved to May 12, 2017 to coincide with the date of the Prom which was 
recently scheduled. 

  
              Approval for placement on January 17, 2017 Voting Meeting Agenda 
       
Item 3.     Preliminary Budget - Mr. Johnston 
(7:45 – 8:05)  

Explanation: Mr. Johnston will present the 2017-2018 preliminary budget 
for adoption by the board 

 
 Approval for placement on January 17, 2017 Voting Meeting Agenda 
 

Item 4.         Capital Projects Plan - Mr. Johnston 
(8:05 – 8:20)              

 Explanation: A review of the proposed Capital Projects plan for 2017-
2018.  

 
     Approval for placement on February 6, 2017 Voting Meeting Agenda 
 
 
ADJOURNMENT 
 
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 



Page 1 

Agenda – School Board Meeting 
Penn Manor School District 
Tuesday, January 17, 2017 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER:  
 
 
MOMENT OF SILENCE Mr. Long  
 
 
FLAG SALUTE: Mr. Long 
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, February 7, 2017 following 
the Committee of the Whole meeting. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of 

the Whole meeting for the purpose of discussing Labor 
Negotiations Update, Personnel, and Student Matter as 
detailed on the Committee of the Whole agenda.  

 
  

ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: January 3, 2017 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT: 
 
  
TREASURER’S REPORT: December 2016  
 
 
PAYMENT OF BILLS: December 2016 
 http://www.pennmanor.net/blog/category/tr/ 
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 General Fund $ 10,068,050.90 
 Food Service Fund $ 151,918.57   
 Capital Reserve Fund $ 478,559.22   
 2015 Construction Fund $      45,992.43 
 2016 Construction Fund $ 943,619.85 
 Student Activity Fund $ 39,099.09 
 
    
Item 1. Review of School Board Meeting Agenda – Mr. Long 
 
Item 2.       Consent Agenda for Committee of the Whole Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
 
A. Approval of  LCCTC 2017-2018 Proposed Budget Resolution 
 
B. Approval of 2017-2018 Proposed Preliminary Budget 
 
 Explanation:  This resolution is to approve the proposed preliminary 2017-2018 budget and will 
 allow the district to seek approval from the Pennsylvania Department of Education for the 
 possible use of Act 1 referendum exceptions. A preliminary budget will be presented in May, 
 2017 and the final budget will be presented in June 2017. 
 
C.        Approval of Revised 2016-2017 Calendar  
 

Explanation: The early dismissal scheduled for May 19, 2017 will be moved to May 12, 2017 to 
coincide with the date of the Prom. 

 
 
Item 3.   Consent Agenda for Administrative Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
 
A.     Judicial Review Committee Action as cited. (enclosure)     
 
B.     Tax Exonerations (see page 4) 
  
C.     HS Mixing Valve Replacement Proposal with Williams Service Company (see pages 5-6) 

 
Explanation: To replace a faulty and leaking mixing valve at the high school. 
 

Item 4.   Consent Agenda for Personnel – The administrative staff is recommending approval 
of the following:  (ROLL CALL) 

 
A.     Employment and Change in Status of the individuals listed per the effective date for the 2016-

2017 school year (see pages 7-8)    
   
B.     Leave to the individuals according to the terms listed: 
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  Professional Employees 
 Employee F34 – Family Medical - on or before April 15, 2017– end of 2016-2017 

school year 
 Employee F35 – Family Medical - on or before February 25, 2017 through May 7, 2017 

      
C. Resignation of the individuals listed per the effective date: 

Beth Michener - Letort Health Room Assistant - Effective 1/30/17 
Melissa Greiner - Central Manor Enrollment Related Aide - Effective 1/6/17 
Vonda Smoker - High School Food Service - Effective 2/22/17 
Sharon King - Pequea Food Service - Effective 1/17/17 
 

D. Mentors for the 2016-2017 spring semester (see page 9) 
   
   
 
 
ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•  Comments shall be limited to no more than five minutes. 
• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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