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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, February 6, 2017 
Manor Middle School – Board Room 
 

WORKSHOP 
5:00                        Market Street Sports 
 
EXECUTIVE SESSION 
6:00                        Update on Labor Negotiations 
6:30                         Student Matter (Review of item 3C - Judicial Review) 
6:40                         Personnel (Review of item 4B) 
                         
COMMITTEE OF THE WHOLE 
(7:00) 
 
CALL TO ORDER:                         Mr. Long 
 
NEXT MEETING:             The next scheduled meeting of the Penn Manor School Board will 
 be held on Tuesday, February 21, 2017 at 7:00 p.m. in the Board 
 Room of the Manor Middle School. 
  
FLAG SALUTE:                 Students from Marticville Middle School 
 
 
ANNOUNCEMENT:         An Executive Session was held prior to the Committee of the 
 Whole meeting for the purpose of discussing Labor Negotiations 
 update, Student Matter, and Personnel as detailed above. 
 
ROLL CALL: 
 
 
APPROVAL OF MINUTES:   January 17, 2017 
                                            http://www.pennmanor.net/boardminutes/ 
 
CITIZEN’S COMMENTS:         Name and Address 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS 
     
Item 1.                  Parameter’s Resolution for Prospective High School Renovation 
(7:15 – 7:30)      Project - Mrs. Rhonda Lord of Kegel Kelin Almy & Lord, LLP 
 

Explanation: Information will be presented on debt required to complete 
the High School Renovation Project. A parameters resolution needs to be 
adopted for the purposes of financing the cost of the renovation project.  

 
  Approval for placement on the February 21, 2017 Board Meeting Agenda 
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Item 2.                  Library Program Update - Mr. Reisinger, Library Teachers & Students  
(7:30 – 7:45) 

Explanation: Penn Manor library teachers will review updates to the 
library program and demonstrate new makerspace-inspired projects. 

 
                             Information Only 
 
 
Item 3.                  Delinquent Real Estate Tax – Mr. Johnston  
(7:45 – 7:55) 

Explanation:  Background information will be presented on the district’s 
Delinquent Real Estate Tax Collections. 

 
                              Information Only 
 
 
Item 4.                  Property Tax Rebate Program – Mr. Johnston 
(7:55 – 8:10) 

Explanation:  Background information will be presented on the district’s 
tax rebate program. 

     
  Approval for placement on the February 6, 2017 Board Meeting Agenda 
 
                                       
Item 5.                         2016-2017 Budget Update - Mr. Johnston 
(8:10 – 8:30)     

Explanation:  Mr. Johnston will review the 2016-2017 budget results 
through the first six months of the fiscal year. 

 
  Information Only 
 
 
Item 6.      High School Proposed New Courses - Dr. Shaffer 
(8:30 – 8:40) 

Explanation:  Dr. Shaffer will review the College Board’s AP Capstone 
courses, an innovative college-level program based on two new courses, 
AP Seminar and AP Research that complement and enhance discipline-
specific AP courses.  

     
 Approval for placement on the February 6, 2017 Voting Meeting Agenda 

 
     
ADJOURNMENT 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, February 6, 2017 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 

CALL TO ORDER:                  Mr. Long 
 
 
MOMENT OF SILENCE                 Mr. Long     
 
 
NEXT MEETING:          The next scheduled meeting of the Penn Manor School 

Board will be held on Tuesday, February 21, 2017 
following the Committee of the Whole meeting in the 
Board Room of the Manor Middle School. 

 
ANNOUNCEMENT:         An Executive Session was held prior to the Committee of 

the Whole meeting for the purpose of discussing Labor 
Negotiations update, Student Matter and Personnel as 
detailed on the Committee of the Whole agenda.     

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:     
 
 
APPROVAL OF MINUTES:            January 19, 2016 
                               http://www.pennmanor.net/board/minutes/ 
 
     
SUPERINTENDENT’S REPORT:   
   
 
Item 1.    Review of School Board Meeting Agenda – Mr. Long 

Item 2.    Consent Agenda for the Committee of the Whole Meeting – The committee is 
    recommending approval of the following: (ROLL CALL) 

 
A.        Property Tax Rebate Program Resolution (see pages 4-9)  
 

Explanation: The Penn Manor Tax Rebate Program has been in effect since the 2006-07 
school year. This program is budgeted to supply real estate tax rebate payments totaling 
$75,000 to low income residents that are approved for the state rebate program. 
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B.        Capital Projects Budget for 2017-2018  
 

Explanation: As presented in January, the Capital Projects Budget is an outline for 
capital expenditures expected in the following year.   

C.     High School Proposed New Courses 
 

Explanation:  The College Board’s AP Capstone is an innovative college-level program 
based on two new courses, AP Seminar and AP Research that complement and enhance 
discipline-specific AP courses.    

 
Item 3.      Consent Agenda for Administrative Actions – The administrative staff is 
     recommending approval of the following:  (ROLL CALL) 
 
A.     Delinquent Real Estate Taxes – ratification of the submission of delinquent real estate 

and interim taxes (see page 10).  
  

Explanation: Unpaid Real Estate Tax balances are turned over to Lancaster County Tax 
Claim bureau for collection by the 15th of January. 

 
B.     Conestoga Elementary School Renovation Project – PlanCon Part G (Project Accounting 

Based on Bids) to the Pennsylvania Department of Education for the Conestoga 
Elementary School renovation project (project number 3847) as per the attached (see 
pages 11-32). 

  
Explanation:  Part G, Project Accounting Based on Bids, is concerned with the actual 
construction bids. A project’s eligibility for reimbursement is ultimately determined at 
PlanCon Part G. 

 
C.     Judicial Review Committee Action as cited. (enclosure) 
 
D. Re-Appointment of Dr. Cheryl Shaffer – The superintendent is recommending the re-

appointment of Dr. Cheryl Shaffer as Assistant Superintendent for Secondary Education 
for a three-year term from July 1, 2017 to June 30, 2020. 

 
Item 4.      Consent Agenda for Personnel – The administrative staff is recommending 

     approval of the following:  (ROLL CALL) 
     
A.        Employment and Change in Status of the individuals listed per the effective date for the 

2016-2017 school year (see page 33)             
                 
B.        Leave to the individuals according to the terms listed: 
       

Classified Employees: 
Employee F36 - Family Medical - December 20, 2016 – January 18, 
2017 [half-days] 
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C.     Parent Literacy Workshops – The administrative staff is recommending the approval of 
the following individuals to be paid at the professional rate for up to 4 hours to conduct 
Parent Literacy Workshops during the 2016-2017 school year.     

 
Ashley Stringer            Melissa Mulder 
Chris Harzinski                     Lori Longenecker 
Patti Duff                         Valerie Lutter 
Danielle Kreider      Kathy Rowley 
Eric Howe                  Brittany Geiter 
Maggie Kyper      Antonella Kirchner 
Tracy Stevens      Jennifer Sieger 
Diane Bitts       Christina Whirt 

                                 
Explanation:  Elementary schools present a series of evening parent literacy workshops 
through the school year, working with mostly preschool aged and primary children and 
their parents on readiness for school, a comfort level with the school, and basic literacy 
skills that they can practice at home. 

 
D.     Resignation of the individuals listed per the effective date: 
          Ronald Reis, Jr., full time custodian Manor/Hambright, effective 2/10/17  
 
E.     Twilight School Instructors for the 2016-2017 school year at a rate of $32.00 per hour 
          Courtney Heiser 
          Sarah Stover 
 
F.     Athletic Worker for 2016-2017 school year  

Colleen Sohl   
Thomas Bechtel   

 
G. Head Varsity Girls Soccer Coach  

Jacob Marino 
 

 

ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 

Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the agenda 
item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address the Board of 
School Directors.  If so, the following procedures shall be followed: 
•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•  Comments shall be limited to no more than five minutes. 
• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
•      Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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