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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, August 7, 2017 
Manor Middle School – Board Room 
 
 
EXECUTIVE SESSION  
6:40 Personnel - Review of Item 4B (resignations) and Item 4C (leaves) 
  
COMMITTEE OF THE WHOLE 
7:00 
 
CALL TO ORDER: Mr. Long 
 

 
NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, August 21, 2017 at 7:00 p.m. in the Board 
Room at Manor Middle School. 

 
ANNOUNCEMENT: An Executive Session was held prior to the Committee of the 

Whole meeting for the purpose of discussing personnel matters as 
detailed above.  

 
ROLL CALL: 
 
 
APPROVAL OF MINUTES: July 17, 2017 
 http://www.pennmanor.net/boardminutes/ 
 
 
CITIZEN’S COMMENTS: Name and Address 
 
 
BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:  

   
 
Item 1.  Bond Financing Options – Mr. John Fry & Mr. Brad Remig  
(7:15-8:15)  

Explanation: Mr. Fry and Mr. Remig from PFM Swap Advisors LLC were 
recently approved by the School Board as Municipal Advisors and 
designated Qualified Independent Representatives for the district. They will 
review the process for a cash settled forward swap and present an Interest 
Rate Management Plan for the School Board’s consideration. If the Board 
wants to pursue this option, a motion will need to be made to place this 
item on the August 21 agenda in order to authorize the appropriate 
Resolutions.   
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        Approval for Placement on August 21, 2017 Board Meeting Agenda 
 
Item 2.      PSBA 2017 Delegate Assembly – Mr. Long 
(8:15-8:25)     

Explanation: Mr. Long will review names of interested board directors who 
wish to serve as delegates for the upcoming October Pennsylvania School 
Boards Association (PSBA) delegate assembly in Hershey, PA. Mr. Long 
will also discuss the upcoming election of officers for PSBA. 
 

    Approval for Placement on August 21, 2017 Board Meeting Agenda 
 
 
Item 3.                       First Reading of Revised School Board Policies – Dr. Leichliter  
(8:25 - 8:45)       
          Explanation: Dr. Leichliter will review changes made to board policies 

203, 204, 209.2, 246, 626 attachments, and 808 as recommended by the 
Pennsylvania School Boards Association (PSBA) policy service.  

 
 Approval for Placement on August 7, 2017 Board Meeting Agenda 

 
 
Item 4.                           Update on Millersville Commons – Dr. Leichliter 
(8:45 - 9:00)             

Explanation: Dr. Leichliter will review information related to the 
application of Sheetz to sell alcohol on its premises. Since the store is 
within 300 feet on Comet Field, officials from Millersville Borough have 
notified the district in case the School Board wishes to make comment at an 
upcoming public hearing.  

 
     Information Only 

 
 
ADJOURNMENT 
 
 
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, August 7, 2017 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE Mr. Long  
 
 
FLAG SALUTE: Mr. Long 
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, August 21, 2017 following 
the Committee of the Whole meeting. 

 
ANNOUNCEMENT: An Executive Session was held prior to the Committee of 

the Whole meeting for the purpose of discussing personnel 
matters as detailed on the Committee of the Whole agenda. 

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: July 17, 2017 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT:  
 
 
Item 1. Review of School Board Meeting Agenda – Mr. Long 
 
Item 2. Consent Agenda for Committee of the Whole Meeting – The committee is 

recommending approval of the following: (ROLL CALL) 
 
A. First Reading of Revised School Board Policies  
 

Explanation: First reading of changes made to board policies 203, 204, 209.2, 246, 626 
attachments, and 808 as recommended by the Pennsylvania School Boards Association (PSBA) 

 policy service.  
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Item 3.   Consent Agenda for Administrative Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
 
A. School District Physician – Timothy Weaver, M.D. of Manor Family Health as the School 

District’s Physician for the 2017-2018 school year at the rate of $4,000    
 
 Explanation:  Dr. Weaver has agreed to continue his service. There will be no rate increase this 

year. 
 
B.     Neiman Refrigeration Proposal as cited (page 5) 
 

Explanation: The split system will provide a cooling system for the technology room at Hambright 
Elementary School that can be used without accessing the main chiller system.  

 
C.        Deihm & Sons Proposal as cited (page 6-8) 

 
Explanation: To coordinate field work and to review existing CAD products, plans and records 
associated with the Tennis Court Relocation Project to include preparation of base mapping in 
support of the field survey work. 
 

D. Tax Exonerations as cited. (see page 9) 
 
E. School District Affiliation Agreement - with Indiana University of Pennsylvania  
 

Explanation: Educator and clinician preparation students will be placed at Penn Manor from 
Indiana University of Pennsylvania for internship, practicum and clinical experience. 

 
F. Student Assistance Program Contract with Pennsylvania Counseling Services for the 2017-2018 

school year (see enclosure). 
 
G. Lancaster General Hospital Drug Screening Contract for the 2017-2018 school year (see pages 

10-15) 
 
 Explanation: Pricing and terms are the same as the previous contract.     
 
H.  Commercial Kitchen Repair Service for repairs to the walk in cooler at Eshleman Elementary 

School as cited (see page 16) 
 

           Explanation: For the replacement of the evaporator coil.    
 
I.         Commercial Kitchen Repair Service for repairs to the door of the walk in cooler at Eshleman 

Elementary School as cited (see page 17) 
 
           Explanation: For the installation of an inside release clasp on the cooler door.   
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J. IU13 Safety & Security Cohort Agreement (see pages 18-23) 
 

Explanation: IU13 is starting a new cohort to provide enhanced safety programming for 
districts. Services include a subscriber-only portal containing training information, supporting 
documents, and access to training videos. In addition, the yearly fee includes a vulnerability 
study for one school building per year and access to the services of Officer Baker for 
personalized district trainings at a reduced fee. 

 
Item 4.   Consent Agenda for Personnel – The administrative staff is recommending approval 

of the following:  (ROLL CALL) 
 
A. Employment and Change in Status of the individuals listed per the effective date for the 2017-

2018 school year (pages 24-26) 
 
B. Resignation of the individuals listed per the effective date: 

Kevin M. Bower, 3rd Grade, Hambright, effective August 20, 2017 
Erick M. Dutchess, Biology, High School, effective August 20, 2017 
Charleton D. King, Physics, High School, effective August 20, 2017  
Jordann Stekervetz, ERA, Central Manor, effective 6/7/17 
Leeann Shearer, ERA, Central Manor, effective 6/7/17 
Shannon Fox, ERA, Central Manor, effective 6/7/17 
Debra DeBerdine, Title I Assistant, Hambright, effective 6/7/17 
Bobbi Jo Bland, Building Substitute, effective 6/7/17      

 
C. Leave to the individuals according to the terms listed: 

Classified Employees: 
 Employee G4 – Family Medical – June 3, 2017 – June 30, 2017 
 Employee G5 – Family Medical - July 31, 2017 – October 3, 2017 
 
D. Mentors for the 2017-2018 school year as listed (see page 27). 

 
Explanation:  All new teachers and teachers changing positions are assigned a mentor.  This is 
required by the Pennsylvania Department of Education.  It is also required as part of the New 
Teacher Induction Plan in the EStrategic Plan. 

 
E.     2017-2018 Fall Coaching Positions as listed (see page 28) 
 

Explanation: The attachment shows the coaches and positions by sport for the 2017-2018 fall 
season. The breakdown with the individual salaries was compiled by the Athletic Department in 
conjunction with the team coaches.     

    
F. Seasonal Weight Room coverage provided by one of the following trainers - Jon Zajac, Elena 
 Konas, or Tim Hite - for the weight room at the rates cited below for the 2017-2018 school year. 

 88 scheduled summer weight room hours at $25.26 per hour   
114 scheduled fall weight room hours at $25.26 per hour 
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120 scheduled winter weight room hours at $25.26 per hour 
134 scheduled spring weight room hours at $25.26 per hour 

G. Team Training Hours to provide up to 100 hours of weight room athletic team training for the 
2017-2018 school year at the rate cited below. Coverage will be provided by one of the 
following trainers - Jon Zajac, Elena Konas, or Tim Hite. 

Up to 100 weight room athletic team training hours at $25.26 per hour 

H. Speed Training Hours to provide up to 30 hours of speed training for the 2017-2018 school year 
at the rate cited below. Coverage provided by one of the following trainers - Jon Zajac, Elena 
Konas, or Tim Hite. 

Up to 30 speed training hours at $25.26 per hour     

I. Head Varsity Girls Lacrosse Coach – Caroline Lovett 
 
 
ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•  Comments shall be limited to no more than five minutes. 
• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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