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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, May 4, 2015 
Manor Middle School – Board Room 
 
WORKSHOP 
5:00 Budget 
 
EXECUTIVE SESSION 
6:00 Superintendent’s Evaluation 
6:30 Personnel 
 Student Matter 
  
COMMITTEE OF THE WHOLE 
7:00 
 
CALL TO ORDER: Mr. Long 
 

 
NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, May 18, 2015 at 7:00 p.m. in the Board Room 
of the Manor Middle School. 

 
FLAG SALUTE: Students from Hambright Elementary School 

 
  

ROLL CALL: 
 
 
APPROVAL OF MINUTES: April 20, 2015 
 http://www.pennmanor.net/boardminutes/ 
 
 
CITIZEN’S COMMENTS: Name and Address 
 
 
BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:  
 
INTRODUCTION OF ERIC HOWE - NEW HAMBRIGHT PRINCIPAL 
 
 
Item 1. Recognition of Victoria Herr 
(7:15-7:25) 

Explanation: Victoria is a 2014 graduate of Penn Manor and has served 
as the state FFA secretary during the 2014-2015 school year. She will be 
attending Penn State University in the fall of 2015. 
 
Information Only 

http://www.pennmanor.net/boardminutes/
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Item 2. The Lancaster County Academy Proposed Budget for 2015-2016  
(7:25 – 7:40) Ms. Wert (see page 3) 
 
 Explanation: The proposed 2015-2016 PCA budget will be presented. 
  

Approval for Placement on the May 4 School Board Meeting Agenda 
 
 
Item 3.   2015-2016 Proposed Final Budget – Mr. Johnston     
(7:40 – 8:00)    

Explanation: The 2015-2016 proposed final budget as reviewed in the 
board workshop will be presented. The prepared budget will then be 
advertised for final board approval in June. 
 
Approval for Placement on the May 4 School Board Meeting Agenda 

  
 
   
 
ADJOURNMENT 
 
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 



Lancaster County Academy 
2015-2016 Proposed Operating Budget 

April 22, 2015 
 
 

• Impact of 2014/2015 Business Plan - $39,309 
 
Sale of additional slots – Pequea Valley $17,725 added to budget  
Buy One Get One - $10,635 (Columbia, CV, Elizabethtown) 
Add'l Slot Purchased - $6,501 (Donegal) 
Extra Ordinary Give - $1,405 
Summer School Tuition & Adult Services - $3,043 
 

 
• Impact of 2015/2016 Business Plan included in budget - $11,400 

1.90% increase in price of slots yields $6,400 additional revenue 
Additional revenue of $5,000 
Continuation of 2014/2015 goals 

 
• Projections for 2014/2015 excess of expenditures over revenues by $14,526 resulting in projected ending 

fund balance of $63,599, 16.3% of expenditures. 
 

• Preliminary budget numbers for 2015/2016 show excess of expenditures over revenues by $31,783 with 
an ending fund balance of $31,816, 8.1% of budgeted expenditures.  The decrease in the fund balance 
percentage from 16.3% to 8.1% is comprised of the PSERS costs 1.4%, salary increase 1.5%, lease cost 
0.9% and potential decrease in BOGO slot revenue 2.8%.    
 

• Preliminary budget for 2015/2016  
 
o 2015/16 slot revenue budget does not include potential BOGO or additional slot revenue. 

  
o Applied for United Way Grant but that revenue is not included in the 2015/2016 budget. 
 
o Salary increase of 2.50% for director and 2.50% for teachers, secretaries, aides, $5,650 increase. 

 
o PSERS contribution rate increases from 21.40% to 25.84%, $5,245 increase net of subsidy. 

 
o Healthcare cost projections appear to decrease due to change in participant coverage. 

 
o Park City Lease ends 2014/2015 at annual rental cost of $34,347.  Re-negotiated lease with Park City 

is $37,745.  
 

 
The goal is for a fund balance of 8% of expenditures.  Future capital expenditures include replacement of 
outdated phone system, replacement of carpet if remaining at Park City location.  These items can be paid 
out of the capital reserve fund which has a current balance of $57,194. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, May 4, 2015 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE Mr. Long  
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, May 18, 2015 following the 
Committee of the Whole meeting in the Board Room of the 
Manor Middle School. 

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: April 20, 2015 
 http://www.pennmanor.net/board/minutes/ 
  
 
SUPERINTENDENT’S REPORT:  
 
 
Item 1. Review of School Board Meeting Agenda – Mr. Long 
 
 
Item 2. Consent Agenda for the Committee of the Whole Meeting – The committee is 

recommending approval of the following: (ROLL CALL) 
 
A. The Lancaster County Academy Proposed Budget for 2014-2015 
 
B. Adoption of the 2015-2016 Penn Manor School District Proposed Final Budget 

1. Adoption of a proposed final budget for 2015-2016 listing expenditures in the amount of 
$_____________________(see budget enclosure). 

2. Adoption of the resolution authorizing the advertising of the tentative budget and setting the 
date of June 15, 2015 for consideration of the final budget (see pages 6-7)       
                 

 

http://www.pennmanor.net/board/minutes/
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Item 3.   Consent Agenda for Administrative Actions – The administrative staff is 
recommending approval of the following:  (ROLL CALL) 

 
A. Appointment of Board Treasurer – Appoint Christopher L. Johnston to the position of Treasurer 

of the Board of Directors for a one year term for the coming fiscal year, July 1, 2015 through 
June 30, 2016. 

  
 Explanation:  Required by School Code. 
 
B. Appointment of Tax Collector – Appoint Christopher L. Johnston, Business Manager, as Tax 

Collector for the Penn Manor School District effective July 1, 2015 through June 30, 2016. 
 
 Explanation:  Required by School Code. 
 
C. Appointment of Board Secretary – Appoint Cindy L. Rhoades as secretary to the Board of 

School Directors for a new four-year term effective July 1, 2015 through June 30, 2019. 
 

Explanation:  The Board Secretary is appointed for a four-year term as required by the 
Pennsylvania School Code and Penn Manor School Board Policy. 
 

D. Judicial Review Committee Actions as cited (to be distributed) 
  
E. Ratification of IU Bid Awards as cited for 2015-2016 (see page 8) 

IU Copy Paper 
IU Athletic/Trainer/Medical Supplies 

   
F. Contracted Agriculture Student for the 2015-2016 school year  

Kyle Bushong (Hempfield School District) 

G. Special Education Contract with Intermediate Unit #13 to provide special education services, 
special education support services in 2015-2016 and to set hourly rates for services for 
interpreters, physical therapy and occupational therapy (see pages 9-10).  

H. IU13 Job Training Services contract for Job Training services provided by IU13 for the 2015- 
2016 school year (see pages 11-13)  

Explanation: This contract is based upon preliminary unit costs of $345.00 per day for 9 days in 
the 2015-2016 school year. Reconciliation will be done at the end of the school year to adjust the 
costs based upon actual expenditures and membership records.  

I. IU13 Occupational/Physical Therapy Services provided by IU 13 for the 2015-2016 school year 
(see pages 14-16)  

Explanation: This contract is based upon preliminary unit costs of $100.75 per hour for 470 
hours in the 2015-2016 school year. Reconciliation will be done at the end of the school year to 
adjust the costs based upon actual expenditures and membership records. 
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J. IU13 Speech/Language Services provided by IU 13 for the 2015-2016 school year (see pages 17-
19)  

Explanation: This contract is based upon preliminary unit costs of $100.75 per hour for 750 
hours in the 2015- 2016 school year. Reconciliation will be done at the end of the school year to 
adjust the costs based upon actual expenditures and membership records. (This service will be 
provided only to Penn Manor students in placements outside of the Penn Manor School 
District.)  

K. Student and Athletic Accident Insurance from Ace American Insurance Company at an annual 
premium of $25,947 and offering voluntary accident insurance to students at a rate of $30 per 
year for school time coverage and $116 per year for 24 hour per day coverage for the 2015-2016 
school year.  

Explanation: This policy covers all enrolled students who participate in interscholastic sports 
including band members, cheerleaders, color guard, student coaches, student trainers, and 
student managers. Also covered are all non-athletic, interscholastic or co-curricular activities. 

L.    Production Express (see page 20) 
 
 Explanation: Commencement video production services at F&M. 
 
M. Agreement for Purchase of Right-of-Way and the authorization for any School Board officer 
 and/or Superintendent to execute and deliver this Agreement. (see pages 21-25) 
 
 Explanation: The district must secure a right of way at the corner of Millwood Road and Bauer 
 Avenue as per the land development plan approved by Pequea Township and Lancaster County. 
  
N. Surveying Proposal – for Diehm & Sons to survey for the Water Line Easement for Letort 

Elementary School per the attached proposal (see pages 26-28)  
 

Explanation:  Due to a change in the path of the municipal water line being run near Letort 
Elementary School, an easement will be required to connect. 

 
O. Gym Repairs – Marticville Middle School by Builder’s Specialty Service for proposed price of 

$2,780.00 per attached quote.  (see page 29) 
 

Explanation: To repair basketball backstops at Marticville Middle School. 
  
P. Gym Repairs – Penn Manor High School by Builder’s Specialty Service for proposed price of 

$4,740.00 per attached quote.  (see page 30) 
 

Explanation: To repair basketball backstops in Main Gym, replace switch plates, supply a new 
remote and to replace wires for batting cages in the west gym. 
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Item 4.   Consent Agenda for Personnel – The administrative staff is recommending approval 
of the following:  (ROLL CALL) 

 
A. Employment and Change in Status of the individuals listed per the effective date for the 2014-

2015 school year (see page 31) 
 
B. Employment and Change in Status of the individuals listed per the effective date for the 2015-

2016 school year (see page 32) 
 
C.    Leaves to the individuals according to the terms listed 
 
 Classified:  
                       Employee D44 - Designated Family Medical - March 13, 2015 – April 26, 2015 
 
D. Resignation of the individual listed below with the effective date: 
      Tara Vitti, kindergarten teacher at Hambright, effective April 26, 2015 
      Bethany Bachman, elementary school nurse, effective at the end of the 2014-15 school year 
      Scott Long, head girls’ basketball coach, effective April 28, 2015 
      Angela Eshleman, RTL aide at Hambright, effective March 30, 2015 
                 Vickie McMullen, HS custodian, effective April 23, 2015 
 
E. Professional Leaves – of the individuals listed, for the 2015-2016 school year, for the purpose of 

study pending appropriate documentation of courses. They will be taking the required number of 
credits in accordance with the district Compensated Professional Leave Policy #338.1 (see page 
33) 

   
Explanation: School Districts in the Commonwealth of Pennsylvania are required to grant 
professional development leaves of absence to professional employees who meet specific 
eligibility guidelines.  Professional development leaves of absence are governed by the 
following: § 11-1166 and § 11-1166.1 of the Public School Code of 1949, Penn Manor School 
Board Policy #338.1, and Article XXVIII of the negotiated agreement. 

 
F. Co-curricular Position 
  ETPM Technical Supervisor – Melissa Mintzer, $321.00 for the 2014-2015 school year 
 
 
 
 
 
ADJOURNMENT 
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SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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