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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, March 16, 2015 
Manor Middle School – Board Room 
 
 
WORKSHOP 
5:00     Educator Effectiveness Update 
 
EXECUTIVE SESSION 
6:00                           Personnel: Superintendent Evaluation 
6:30                       Personnel 

                     Student Matter 
  
     
COMMITTEE OF THE WHOLE 
(7:00) 
 

CALL TO ORDER:      Mr. Long 
 

NEXT MEETING:     The next scheduled meeting of the Penn Manor School Board will be 
held on Tuesday, April 7, 2015 at 7:00 p.m. in the Board Room of 
the Manor Middle School. 

     
 
ROLL CALL: 
 

APPROVAL OF MINUTES:     March 2, 2015 
         http://www.pennmanor.net/boardminutes/ 
 

STUDENT REPORT:   Eric Shuffelbottom and Cece Minnick 
 
 
CITIZEN’S COMMENTS:      Name and Address 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:     
 
 
Item 1.                        Recommendation of Assistant Superintendent – Dr. Leichliter 
(7:15-7:30)             

Explanation: The Assistant Superintendent Search Committee comprised of district 
office administrators as well as a principal, parent, teacher, and support staff 
member are recommending Dr. Jerry Egan, current principal at Hambright 
Elementary, as the candidate for the position of Assistant Superintendent for 
Elementary Education for a five year term effective July 1, 2015 to June 30, 2020. 

http://www.pennmanor.net/boardminutes/
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              Approval for Placement on March 16 School Board Meeting Agenda 
 
 
Item 2.         Conestoga Elementary Feasibility Project – Mr. Larry Levato 
(7:30-8:00)         

Explanation: The administrative team has been working with Crabtree Rohrbaugh 
& Associates Architects on plans for the renovation of Conestoga Elementary 
School. A feasibility study will be presented outlining possible options for a 
renovation to begin no earlier than the 2016-2017 school year. 
 
Approval for Placement on April 7 School Board Meeting Agenda 

 
 
Item 3. The Intermediate Unit 13 Core Program of Services and Instructional Media  
(8:00-8:15) Services Budgets for the 2014-2015 school year – Mr. Fullerton 
 

Approval for Placement on April 7 School Board Meeting Agenda 
 
 

Item 4. State Budget Update – Mr. Johnston 
(8:15-8:30) 
 Explanation: Mr. Johnston will review information received to date regarding the 
 state budget proposal from Governor Wolf. 
 
 Information Only 
         
 
 
ADJOURNMENT 
 

SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board of 
School Directors.  If so, the following procedures shall be followed: 
•    The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•    The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 
      Directors for consideration. 

     •    Comments shall be limited to no more than five minutes. 
•    The chair may limit repetitive comments. 
•    The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 
     directors or persons employed by the Penn Manor School District. 
•    Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, March 16, 2015 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: Mr. Long 
 
 
MOMENT OF SILENCE: Mr. Long  
 
 
FLAG SALUTE: 
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Tuesday, April 7, 2015 following the 
Committee of the Whole meeting in the Board Room of the 
Manor Middle School. 

 
 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: March 2, 2015 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT:  
 
TREASURER’S REPORT: February 2015 
   
PAYMENT OF BILLS: February 2015  
 http://www.pennmanor.net/blog/category/tr/         
                                                                      
 General Fund $ 5,448,455.53  
 Cafeteria Fund $       138,711.94 
 Capital Reserve Fund $           37,687.00 
 2012 Construction Fund $     74,187.35  
 Student Activity Fund $           30,816.03 
  
 
Item 1. Review of School Board Meeting Agenda – Mr. Long 

http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/
http://www.pennmanor.net/blog/category/tr/


Page 2 

 
 
Item 2.          Consent Agenda for Committee of the Whole Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
 
A.     Proposed Support Staff Salary Structure Changes  
     

Explanation: Approval of proposed changes to the support staff salary schedule. 
 
B. Recommendation of Assistant Superintendent  
 

Explanation: Employment of Dr. Gerard A. Egan as Assistant Superintendent for Elementary 
Education for a five year term effective July 1, 2015 to June 30, 2020.  

C. Approval of Employment Contract for Dr. Gerard A. Egan for the period of July 1, 2015 to June 
30, 2020 (available upon request). 

 
 
Item 3.      Consent Agenda for Administrative Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
 
A.     Judicial Review Committee Action as cited (enclosure). 
 
B.     Textbook Approval – The committee is recommending the approval of the textbook, Principles 

of Engineering, for the new Honors Engineering Principles class.  
 
C.     Farm Lease Agreement – The lease of 23 acres of farm land to Mr. Clifford Charles at the rate of 

$250.00 per acre or $5,750.00 for the period of April 1, 2014 through March 31, 2015 as per the 
attached (see pages 5-7). 

  
Explanation: This is an annual renewal of a farm lease agreement for property behind Manor 
Middle School which is owned by Penn Manor School District. 

  
D.     Farm Lease Agreement – The lease of 21 acres of farm land to Mr. Clifford Charles at the rate of 

$250.00 per acre or $5,250 for the period of April 1, 2014 through March 31, 2015 as per the 
attached (see pages 8-10). 

  
Explanation: This is an annual renewal of a farm lease agreement for additional property behind 
Manor Middle School recently purchased by Penn Manor School District.  The total acreage has 
been reduced due to the construction of the Hambright Elementary Building and athletic fields. 

 
E.     School Resource Officer agreement with the Millersville Police Department for the 2015 – 2016 

school year to pay 75% of the salary of School Resource Officer, Jason Hottenstein, with total 
payments not to exceed $68,300. 

 
     Explanation: This amount is based on last year’s cost of $66,000. 
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F. Acceptance of Donation of a 4-Octave Musser Rosewood Marimba from Cindy Shimp valued at 
$900.00. 

  
Explanation: A local resident offered the instrument as a donation to the students of Penn 
Manor. 

 
G. Penn Manor Education Foundation Venture Grants (see pages 11-13). 
 
H. Secure Building Access Upgrade – NRG will upgrade the existing system to allow secure photo-

ID card access to the buildings as per the attached proposal (see pages 14-15). 
  

Explanation:  NRG shall provide and install new door controllers in the following buildings:  
High School, Manor Middle School, Martic Elementary School, Marticville Middle School, 
Conestoga Elementary School, Eshleman Elementary School and Letort Elementary School. 
 NRG shall utilize the existing Security Building Software to properly control, alarm, and 
monitor all card access throughout the District. The enhanced system will eliminate the use of 
“fobs” and will allow for greater control of access to the buildings. 

  
I. Network Services Agreement with Comcast Business Communications to provide network ENS 

connectivity as per the enclosed agreement at a cost of $4,600 per month for 12 months (see 
pages 16-18). 

 
 Explanation: Comcast will provide a 1Gbs dedicated metro Ethernet network between all 

districts from July 1, 2015 to June 30, 2016. E-rate will discount this service at approximately 
50%/month. 

 
J. Job Descriptions for Groundskeeper, Building Technology Aide, and Technology Program 

Assistant (see pages 19-24). 
 
 Explanation: Support staff job descriptions to be approved. Groundskeeper is a new description 

for an existing position as a result of the PSBA study. 
  
Item 4.      Consent Agenda for Personnel – The administrative staff is recommending approval of 

the following:  (ROLL CALL) 
     
A.     Employment and Change in Status of the individuals listed per the effective date for the 2014-

2015 school year (see page 25). 
 
B. Leaves to the individuals according to the terms listed: 
  
 Classified Employees: 
 Employee D38 - Designated Family Medical - December 22, 2014 – February 22, 2015 
 
C. Spring Coaches – 
  Cara Haines – Track and Field Coach - $1,500.00 
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D. Retirement of the individual listed per the effective date 
  Lindsay Harnish, health room tech, effective June 5, 2015 
 
 
ADJOURNMENT 
 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•  Comments shall be limited to no more than five minutes. 
• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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