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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, August 3, 2015 
Manor Middle School – Board Room 
 
 
EXECUTIVE SESSION 
6:30 Personnel 
 Student Matter 
 
COMMITTEE OF THE WHOLE 
7:00 
 
CALL TO ORDER: Mr. Long 
 

 
NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, August 17, 2015 at 7:00 p.m. in the Board 
Room of the Manor Middle School. 
 

ROLL CALL: 
 
 
APPROVAL OF MINUTES: July 20, 2015 
 http://www.pennmanor.net/boardminutes/ 
 
 
CITIZEN’S COMMENTS: Name and Address 
 
 
BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:  

   
 
Item 1. PSBA 2016 Delegate Assembly – Mr. Long 
(7:15-7:25)  

Explanation: Mr. Long will review names of interested board members who 
wish to serve as delegates for the upcoming October PSBA delegate 
assembly. 

 
 Approval for Placement on the August 17 Board Meeting Agenda 
 
Item 2.     First Reading - Revised School Board Policies – Dr. Leichliter     
(7:25-7:45)     

Explanation: Dr. Leichliter will review updated Board Policies  113-3,116, 
127, 137, 138, 201, 212, 237, 819, 918 

 
        Approval for Placement on the August 3 Board Meeting Agenda 

http://www.pennmanor.net/boardminutes/
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Item 3.       Update on 2015 PSSA Scores – Dr. Shaffer & Dr. Egan     
(7:45-8:05)     

Explanation: Dr. Shaffer and Dr. Egan will discuss preliminary data 
received from the PA Department of Education regarding 2015 PSSA data. 
 The State Board of Education recently revised cut scores which 
dramatically lowers the percentage of students proficient and advanced 
across the Commonwealth of Pennsylvania.  

 
        Information Only 
 
Item 4.     District Enrollment Study – Dr. Leichliter & Mr. Johnston     
(8:05-8:15)     

Explanation: Penn Manor commissioned an enrollment study in 2007.  
With the discussion of the High School Master Plan and recent housing 
development projects underway, including a proposed rezoning of the 
Armstrong tract in Manor Township, the administration believes the 
district should commission an updated study. 

 
    Information Only 
 
 
 
ADJOURNMENT 
 
 
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, August 3, 2015 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE Mr. Long  
 
 
FLAG SALUTE: Mr. Long 
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, August 17, 2015 following 
the Committee of the Whole meeting. 

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: July 15, 2015 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT:  
 
 
Item 1. Review of School Board Meeting Agenda – Mr. Long 
 

 
Item 2.   Consent Agenda for Committee of the Whole Meeting – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 
 
A. First Reading of Updated School Board Policies  
 

Explanation: Updated policies will be reviewed for a first reading - 113-3,116, 127, 137, 138, 
201, 212, 237, 819, 918 

 
 

http://www.pennmanor.net/board/minutes/
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Item 3.   Consent Agenda for Administrative Actions – The administrative staff is 
recommending approval of the following:  (ROLL CALL) 

 
A. School District Physician – Timothy Weaver, M.D. of Manor Family Health as the School 

District’s Physician for the 2015-2016 school year at the rate of $4,000    
 
 Explanation:  Dr. Weaver has agreed to continue his service. There will be no rate increase this 

year. 
 
B. Lancaster General Hospital Drug Screening Contract for the 2015-2016 school year 
 (pages 4-9)  
  
 Explanation: The fees have remained the same since the 2009-2010 school year. 

 
C. New Story Tuition Agreement for the 2015-2016 school year  
 

 Explanation: To provide services for two students during the 2015-2016 school year at rates of 
$250 and $375 per student. 

 
D. Proposal to Provide Professional Surveying Services by Diehm & Sons in the amount of $12,900 

for work on the Conestoga Elementary Renovation project. (pages 10-12) 
 
 Explanation: To provide a topographical survey and digital base plan preparation as per the 

attached proposal. To be paid from the Capital Reserve Fund. 
 
E. Manor MS Paving & Tennis Court Repairs Change Orders as cited (pages 13-15)  

Change Order 4 - increase of $3,310.00 - Adjusted amount of Asphalt Fabric required in 
roadway 
Change Order 5 - increase of $4,680.00 - Adjusted amount of crack repair membrane required 
over allowance 

  
Explanation: Change orders occur as part of the construction process. The changes listed will 
increase the contract amount by $7,990.00. 

  
Item 4.   Consent Agenda for Personnel – The administrative staff is recommending approval 

of the following:  (ROLL CALL) 
 
A. Employment and Change in Status of the individuals listed per the effective date for the 2015-

2016 school year (pages 16-17) 
 
B. Resignation of the individuals listed per the effective date: 
  Brandon Way, Special Education Teacher, High School, effective 7/20/15 
  Dawn Bates, Part Time Custodian, Hambright, Effective 6/5/2015 

Chris Brody, Cafeteria Aide, Manor Middle School, Effective 7/27/2015 
        
C. Seasonal Weight Room to provide coverage for the weight room at the rates cited below for the 
 2015-2016 school year. 
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 Steve O’Neill – 88 scheduled summer weight room hours at $23.84 per hour 
Steve O’Neill – 114 scheduled fall weight room hours at $23.84 per hour 
Steve O’Neill – 120 scheduled winter weight room hours at $23.84 per hour 
Steve O’Neill – 134 scheduled spring weight room hours at $23.84 per hour 

D. Team Training Hours to provide up to 100 hours of weight room athletic team training for the 
2015-2016 school year at the rate cited below. 

Steve O’Neill – up to 100 weight room athletic team training hours at $23.84 per hour 

E. Speed Training Hours to provide up to 30 hours of speed training for the 2015-2016 school year 
at the rate cited below. 

Steve O’Neill – up to 30 speed training hours at $23.84 per hour     

F. Mentors for the 2015-2016 school year as listed (page 18). 
 
Explanation:  All new teachers and teachers changing positions are assigned a mentor.  This is 
required by the Pennsylvania Department of Education.  It is also required as part of the New 
Teacher Induction Plan in the EStrategic Plan. 
 

 
ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•  Comments shall be limited to no more than five minutes. 
• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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