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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, April 20, 2015 
Manor Middle School – Board Room 
 

EXECUTIVE SESSION                                      
5:45                       Personnel: Superintendent Evaluation                                         
6:30                                          Personnel 
6:40                       Student Matter                            

                                     
 
 
COMMITTEE OF THE WHOLE 
(7:00)                     
 
CALL TO ORDER:                 Mr. Rintz 
 
 
NEXT MEETING:         The next scheduled meeting of the Penn Manor School Board will be 

held on Monday, May 4, 2015 at 7:00 p.m. in the Board Room of the 
Manor Middle School. 

     
 
ROLL CALL: 
 
 
APPROVAL OF MINUTES:         April 7, 2015 
                           http://www.pennmanor.net/boardminutes/ 
 
 
STUDENT REPORT:   Eric Shuffelbottom and Cece Minnick 
 
 
CITIZEN’S COMMENTS:             Name and Address 
 
 
BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:     
 
 
INTRODUCTION OF NEW TEACHER 
 
 
Item 1. Recognition of Caleb Breidenbaugh and Emily Thyrum 
(7:10-7:15) 
 Explanation: Caleb and Emily were selected to perform in the All-State Wind 
 Ensemble in Hershey.  
 
 Information Only 

http://www.pennmanor.net/boardminutes/
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Item 2. College & Career Readiness – Mrs. Ostrowski 
(7:15-7:35) 

 Explanation: College and Career Readiness is a goal of the district. An update will 
 be provided on work completed this year by the counseling department. 

 
 Information Only 
 
Item 3.                      District English/Language Arts Update – Mrs. Mealy 
(7:35-7:55) 

Explanation: An update will be provided on district curriculum planning as it 
relates to English/Language Arts.  

 
  Information Only 
 
Item 4.  2014-2015 Budget Quarterly Update – Mr. Johnston 
(7:55 – 8:05) 

Explanation: Mr. Johnston will review the 2014-2015 budget results through the 
first nine months of the fiscal year.  

 
   Information Only 
    
Item 5. Update on PA School Performance Profiles - Mrs. Hallock, Dr. Shaffer,  
(8:05 – 8:25) Dr. Kreider, & Dr. Leichliter 
   

Explanation: Continual improvement on the Pennsylvania School Performance 
Profile (SPP) is a goal of the district.  An update will be provided on the status of 
the SPP percentages as well as plans developed this year for school-level 
improvement. 
 
Information Only 

 
 
 
ADJOURNMENT 
 
 
 
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board of 
School Directors.  If so, the following procedures shall be followed: 
•    The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•    The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 
     Directors for consideration. 

        •    Comments shall be limited to no more than five minutes. 
•    The chair may limit repetitive comments. 
•    The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 
    directors or persons employed by the Penn Manor School District. 
•    Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 



Page 1 

Agenda – School Board Meeting 
Penn Manor School District 
Monday, April 20, 2015 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
 
CALL TO ORDER:                             Mr. Rintz 
 
MOMENT OF SILENCE:                  Mr. Rintz    
 
NEXT MEETING:         The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, May 4, 2015 following 
the Committee of the Whole meeting in the Board 
Room of the Manor Middle School. 

 
ROLL CALL: 
 
CITIZEN’S COMMENTS:     
 
APPROVAL OF MINUTES:              April 7, 2015 
                                http://www.pennmanor.net/board/minutes/ 
    
SUPERINTENDENT’S REPORT:     
 
TREASURER’S REPORT: March 2015 
   
PAYMENT OF BILLS: March 2015  
 http://www.pennmanor.net/blog/category/tr/         
                                                                      
 General Fund $ 5,495,451.42  
 Food Service Fund $       143,249.41 
 Capital Reserve Fund $                695.21 
 2012 Construction Fund $     4,176.00  
 Student Activity Fund $           16,150.30 
 
Item 1.           Review of School Board Meeting Agenda – Mr. Long 
 
Item 2.           Consent Agenda for Committee of the Whole Actions – The administrative staff 

is recommending approval of the following:  (ROLL CALL) 
 
  
A. Updated Board Policy: Second/Final Reading 
  
B. Conestoga Renovation Options (see pages 4-7) 
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Explanation:  Three renovation options for Conestoga Elementary were presented to the 
board at the March 16th school board meeting.  The board has chosen to move forward with 
the plans for Option 1 as presented which includes a revised administrative office and 
secure entrance, relocation of the kitchen, conversion of the gym to a multi-purpose room, 
small classroom additions, new media center and an academic commons area. 

 
C.     Pequea Elementary School PlanCon F – Approval and submission of PlanCon Part F 

(Construction Documents) to the Pennsylvania Department of Education for the Pequea 
Elementary School new project (PDE Project Number P1516).  

 
Explanation: PlanCon Part F provides for further refinement of the architectural aspects of 
the project and documentation that other state and local agency requirements have been met 
or will be met before entering into construction contracts. Departmental approval of 
PlanCon Part F authorizes a district to receive bids and enter into construction contracts 
(see enclosure). 

 
D. PSBA Resolutions for Legislators 
 
Item 3.          Consent Agenda for Administrative Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL)        
 
A. Disposal of Assets of the technology equipment listed (see page 8) 

 
Explanation: The Information Technology Department is recommending disposal of the 
nonfunctioning and obsolete technology items on the attached list. Sycamore International 
will remove and recycle technology items at no charge to the district. 

 
B. Substitute Teaching Services approval of the agreement with Substitute Teacher Service 

(STS) to provide the District with substitute teachers from July 1, 2015 through June 30, 
2017 per the attached agreement.  (pages 9-14) 

 
Explanation:  Beginning with the 2015-16 school year, contracted substitute teachers pay 
will increase to $110 per day.  The agreement calls for a surcharge of 33%.  

  
C. Special Education Para-Professional Services approval of the agreement with Substitute 

Teacher Service (STS) to provide the District with special education para-professionals from 
July 1, 2015 through June 30, 2017 per the attached agreement.  (pages 15-20) 

 
Explanation:  Beginning with the 2015-16 school year, the contracted special education 
para-professional surcharge will increase to 30%.  

  
D. Sale and Disposal of Kitchen Equipment from Temple Avenue property to Alberto Flores. 
 

Explanation:  Removal of old kitchen equipment and fixtures for $1,500. Mr. Flores will 
cover the cost of electrical and plumbing contractors associated with the disposal of the 
equipment. 

  
E.   Job Description – Tax Coordinator/Bookkeeper (see pages 21-22) 
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Explanation:  Job description needed for revised business office staff position created as a 
result of the PSBA job study. 

  
F.   High School Lighting Replacement Proposal from Trane for $148,760.00 (see page 23) 
 

Explanation: For the replacement of areas of existing lighting in the High School based on 
the site survey performed on February 3, 2015. The survey scope at Penn Manor High 
School was limited to the main, auxiliary and wrestling gyms as well as the cafeteria. 

  
G.   Annual Measurement and Verification Performance Agreement for Manor Middle School 

with Trane at $12,500.00  
 

Explanation: To provide annual verification for the Manor Middle School Guaranteed 
Energy Savings Project. 

 
 
Item 4.          Consent Agenda for Personnel – The administrative staff is recommending 

approval of the following:  (ROLL CALL) 
    
A.        Employment and Change in Status of the individual listed per the effective date for the 2015 

- 2016 school year (see page 24) 
 
B.        Leaves to the individuals according to the terms listed: 
         
 Professional Employees: 
                            Employee D41- Family Medical - April 6, 2015 – end of 2014-2015 school year 
                            Employee D42- Designated Family Medical - February 26, 2015 – April 19, 2015 
    

 Classified Employees: 
                           Employee D43- Designated Family Medical - February 27, 2015 – April 12, 2015 
                
ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to 
address the Board of School Directors.  If so, the following procedures shall be followed: 
•     The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•     The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of 

School Directors for consideration. 
•     Comments shall be limited to no more than five minutes. 
•    The chair may limit repetitive comments. 
•    The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
•    Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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